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Introduction.

The corporate world finds itself at a crossroads: the world order, the environment, society and technology have been evolving
extremely quickly over the last years, and in our consulting engagements, we observe that many occurring trends lead us to
imagine that the pressures and changes will continue accelerating (societal pressure on sustainability, resource scarcity,
climatic “events”, geopolitical turmoil...).

The best way to prepare for these changes ahead of us is to explore very different scenarios for the future. This exploration can
be defined as a discovery journey aiming at helping you understand what is key for you to see, analyse and take into account
when thinking about the future of your company, and how to prepare it from now. This is why we initiated a large body of
work on the different scenarios for the future of companies (cf. part b. of this introduction). This note will concentrate on one
of those explored scenarios: the “Algorithmic organisation” future.

At the heart of this scenario lies the conviction that we observe that the current technological leap forward (Al, quantum
computing, etc.) has deep and lasting consequences - and not minor ones. Throughout our consulting work, we see that
innovating, making decisions, steering activity, producing, educating, or supporting mental health... One can hardly find a
dimension of human activity that will not be profoundly affected by the growing and seemingly infinite possibilities unfolding
before our eyes. (We can even state, ironically, that the mere writing of this book itself would not have been possible in this
form without the help of Al to think, gather information and give a clear form to the ideas it contains).

That conviction goes hand in hand with the belief that this future cannot be fully understood by merely considering the
technological prospects proclaimed by tech pundits across information networks. In our work with organisations, we
frequently observe that the question of the future of Al is summed up as some technological potentials and exponential
figures: however, real insights and real changes emerge from the change of behaviours, institutions and values that will
emerge from those. Understanding those dynamics fully therefore requires a deep and comprehensive work to grasp what the
world could look like in the foreseeable futures made possible by the changes ahead.
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Executive Summary.

The main goals of this note are to help you understand and navigate the potential algorithmic future of organisations:
Why could it materialise? How would it look? What could/should you do about it?

To achieve these goals, we outlined the note as follows:

Part 1: What are those algorithmic scenarios, and why should
they be taken seriously?

Learn more about the general context and the various perspectives at
work in shaping the future of algorithmic governance.

Part 2: Four scenarios for algorithmic futures

Gain a deeper understanding of the key variables that open the future to
different scenarios and discover the main scenarios possible.

Part 3: Key consequences and stakes for companies in such
scenarios

Explore with us how companies could be affected in each of these
scenarios.

Part 4: Acting within this context: toward a pro-adaptive
approach

Discover ways to address these changes through a pro-adaptive
strategy and learn what levers companies could use in each scenario.
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As a reminder, this reflection is part of a larger body of work on the future of corporations.
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Key Economic & Geopolitical Issues

Each one of this alternative scenario can be linked to some key disruption factors that we listed hereunder:

Alternative

Scenarios.

Baseline.

Main disruption lactors
advocating such a scenario.

Survival
companies.

Regenerative
companies.
People-centred

companies.

Algorithmic
companies.

Sharing
companies.

Geostrategic
companies.

Surviving the crises.

Regenerating the planet
as a goal.

Putting people first.

Digitalisation at every

level, companies have

to find their place in an
algorithmic world.

Reinventing companies in

a functional and open-
source society.

Playing your part in Cold
War 2.0.

Global shortage of energy and/or resources
Partial climatic collapse: entire regions of the world become difficult to inhabit
creating major changes (migrations, wars, shortages.. ).

Global “pro-climate” governance: UN and international institutions rule a
worldwide system reshaped to mitigate climate change.

Work revolution: a mental and motivational crisis marking a radical shift in the
relationship with work, to which organisations must adapt.

Global algorithmic governance: Al, extraterritoriality, and emancipation of the
economic world (lead by the GAFAM) out of the control of the political world .

P2P society: blockchain, open-source and power distribution are the driving force
of society and innovation.

Cold War 2.0: world divided into polarized blocs (China vs US)
and/or Competitive protectionism: market closures and productive relocation .
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Introduction to the
scenario of the future of
Al governance

As we write this white paper, a conceptual war
surrounding the future of Al and what it could provoke for
human society is raging across the world. A statement has
just been issued, calling for the “prohibition of the
development of superintelligence”, signed by more than
700 prominent figures, including Steve Wozniak, Apple’s
cofounder, Sir Richard Branson, and Susan Rice, former
U.S. National Security Advisor under President Obama.
There is growing concern about the form and shape that
an algorithmic future could take, which makes it all the
more necessary to explore the scenarios it could embody,
both in a broad sense and for companies.

We have therefore decided to build this paper around the
analysis of this algorithmic scenario, and how it could
generate or reinforce company archetypes that we call
“algorithmic companies”. Our intention is not to write a
technological white paper about the technical potential of
Al development, but rather to shed light on the potential
consequences it could have for the broader realities of life:
what the possible scenarios of algorithmic global
governance might be, and what consequences they could
hold for the overall context of societies.

We also imagine your interest in gathering useful insights
throughout this exploration, enabling you to make more
informed decisions and take more effective actions to face
the challenges that will almost certainly arise for your
companies in the coming years and decades.

[1] “We can define ‘superintelligence’ as any intellect that greatly
exceeds the cognitive performance of humans in virtually all
domains of interest.” Nick Bostrom, Superintelligence: Paths,
Dangers, Strategies (2014, Oxford University Press)
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What are those algorithmic
scenarios, and why should
they be taken seriously?




Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

QO 3SsStLZbgbgsdbSuébThPbeéy{
Y AGKI AgLI bWYEYKT 61 Y3 K

>
e
v
M
—
o

’

iT,AKT,n&z?iee$V|,,Az,$VéK
EYp EOEe i1, AKERNEIT € Z0KI O, bﬁ

—_
D¢ Q-
M

e
A
TYIAITWHWX%KI,YB,GBV!TK, U6z, sbbi CZAT . ,
gl e E8ED Y O, ,bK!AVEGEY!,iﬁb"e,bl,EYlb WAZEHY, , IBKt  AYJg
Il b Kt ,  KIOAZ@EY, ebrRVYBPEKBWEHYDBBE EAY 6L We, Al Et 1,

o1

Onl, WAEKDB, el YAK®H, bi K AY AUl BKEIAWEE, | OZOKI , gl 6eKEe T €
ébeozAZEBY éi“bWTe Al , Al | 1T WBY Ee, bRUAA YEED A > BKY Al GOREY
gl e NHAEDGEYY,, B OK, 6B YOOUlI I EYIE YHOA&DES 16 EWYIH LBTAIe BXOTAXEY X1 | KA
€03, AebO: ZﬁT,ZKAYGIbKWAZEbY,bl,!bleYAYeI,,KI!UuAZEb

EYI KABZKUEZOKI 6, OnES EO6, A gYNRYEIWODAIT@EEWA G VK K dlES IHE

gl eEyi e,  nbl, Wi AYEY|, &6, YKBgUeéTl g,  AVYg, InAS YUA&TdYKI WA
iAéz,,ui,beeTKpT,ébVéKinL@&W@MmﬁéﬁﬁwmjﬁﬁugmeﬁmmAanL
| TYT KAZEpT, Wogl e, even, Ao, RAO AL 40A0gTWAHEY IRT BNEYEE | EWA
AT AGZREAKT  GAllL  GbBb| GO E®EO, ., . Yg. IT &AY YRKOWHESEY AHI AN
YKBET & & OIKERT K A WOUGIEYUGLIEY]  éb=n, Al EGK, EAYA& EZEl 6 A"
dY, BZAT K IBKge, I1, AKT YbX &bVY&T YZIOANGL A, K3 BOVIEA Y AE
EBYST WYBKAKLI BYT ZaAx 1T TYIAIT, lIEXRO ERIAIG) AEVg b@WY
WhKI ©E Y& EAYZ I En TA&n, YAGOEY!, gALl " o111, [IbK, EYOX
yAKzquumwepmvzmum@meWWWKEHYQUAE|,AVg KBai, 1T, &nbber,
d . AYg 86PWYOSASEDY ABROKIREYEIEPE§OANORYAWRBBEAT eA&pT . g1
ZbWbKKbH”e,TﬁYTKETYéL

g ySEGO2vyi



Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

OnKIT | KI AX Adza &6 63KU&>XOKI, il ¢

4 4 r r r

| EK©x Adz2ES EO6, WA, B,
WI Y= ZBIIAKg A KAS EB YA:
n Au! bKE=ZNWE, YBb"WAD ENT |
Wl S WAGIT & ao ERMWEEYISpK 1 ¢
EY, bOK, T HITAD IKWI| YOZiA =3 §y /
1Te, ., Atabe&eAxT T YT K| L \
pEDHOVKSO SAKBHO| n, 8KI gES,

A
Y AKéEZKAST SKOUOZH, TAKDBT
TexE Y bBi WEOEYI b KWAZ EF

£EAYL] TnEYtT KO, nApl, AaKI Agl
YBEYZT g, bOZ, Al gAYlTKe s
AbUOpKBLI I BK, EYOZAYET,  glc¢€
| BpT KYWI YZAGEZL] éAOl gz mAY L
GARI Bpl 1YLl £EbKBT bp, e KEX EEQ
eb i UZ{EbY(E@W

Onl el éebYg AdzEe EO ZnAXI b
EPWYOZASEY A bYel GEWEST g,
YKbéeAe GBI EIEI © el | EYa YImdo
EDYOUUZIEY| MHEBOIKPpAFIEIY OULIT A
1Yl KAzoEpT, AKenEXT IV TK® p

OXAKX, b, Aéx A© &bl YEZIEpI, ni+ 126, , [ OWAY®S, gl idal|l AT, YbxX
gl e EOED YO, €0, Aiieb, 6KIAZEp E L) AYg, KTAebY, Eeolial, =+y=
tYBUIGT gl T, , GbYI T p@EIL] AYgT,TéMYﬁGébCBZG_,JbI'I'QKAU&ZébZVCEbMJ”,r“)HWﬁKT\'hKﬁG
i bKWe, i | bpl KYAYe&T, gKE 1Y, L) ab| GO, IT, WALI Yb, abY!|I

OUOYT KEYSTUUE T Yel, OUKYAOGOEY| L AOWAYGEILADH A bIVAT BT, >=hd

T Aol © b, WI KT aLI Td=TVYg, il AnOWAY AYg, el| &G&Y©, 36, 1 d2EOS

PEYAGOL] , 8T, TAEKG, AdzEe, @O, i AZi 16l b eall | KGphid, IKBFEAVOWEK 1 | &
bKenl 6T KAZT, YKbgU&ZEHY,  ebYOUWYIEhY, . AY g, Assd YZE& Y, =
pAGOT, é1l ebWH& PROKg &8 IEEYTAIN BKIES WS, &b aBVAL K ,eCEWYuL, A
gl ©EKT 6. il L) PAR OORAWIZ OKIn E@ T GKEl YATO, ZA T W Kl TYel bi
111 GEE Y, WAKY T BK, EYPEAY &I 0000, AgpbeAZGEYl, Al , Aée Gl EZL
EYZTO0E& TYel, &, AY, OYYKI &1 gl Y1 ¢, IALl] , PBK, bZAl KO, , EX,

)/UEA)/SgS w2 dzONR & Qad JI2PSNYYSyGltAde o0& O2NNBfla2yyY {XKS o 20 dzSB2 (5KK |
SKIF@A2dz2NE N} GKSNJ GKFy 2y €S3IFf y2N¥a 2N KdzYly RSt A6SNl a2y o

39@33;/&% a2NRI 20Q4a ONRoljdzS 2F G(GSOKy2f23A0Ft &2t de2yAACVAIS SRy 420 &
LINEOEf SYa: 2@0SNEAYLIX ATeAYy3d Adadda GKFG NBIjdZANBE RSSLISNI &0 NUzOG dzNF £ & 2

4y GAY YStte Ad by ! YSNAORY NBWEEBNISEdAfAE (2 NYRAD2Z2IYREND2BAS 54
la S$@2t@Ay3 a8aidSvya GKIdG &aKILS Kdzyly Odz G dzNB®




Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

ezl ., I BKW bIi*E® Db 0N RYAENTHRYKOIESOFNT,, 1T W
EYEZKEEOWH [ | EgT OYKI Ag. é1 iAp & OKAG, T d7s K
TY Ol Kp®el AYg, &6, sl VY EYOSKOWI YZAL EOIT §

K
OAtTY =Bl T Zal K _ zalel, Adida e, Kipl Atd, A, IBKig, EY, lnEn, I
Ez ol il ,

Onl WAEY A&8IbKO OnAYEY| 3IbgALy e A
EPYIKE OZT A&xEpl dLI b il ©81 YAK
Onl, éeAtdAYeél bl , YPITK &Y, sbgALT © ©6b& El E 6 WAONKOUVEmM] bE
TV;A;TWTYze,Aaﬁﬁea”@ﬁguﬁﬁmEWQAzibKWe,tTTy SE nZT YEYI
Whgl e, AL AYg, etib0g, EYI KAOGZIKUEIOKI, , Rhbpl KYWI YZ©,  gKGEpl Y
01 e OKI , ZAlT EBK, ADIBYBWL] AYgl EBn Gy RS @i Ea 1 A BE@ED &S BRBIKERK ¥
vye, AYg, KIi el Aken, itAee, 111¢g, ZﬁG%YWbAIWDYZZMEZnuAENBKAY
SAKBOI N, A6t ODEOEIEhY, , &Y, AY, AZZ1 WY I bEWEATYS YSARITW IAEE Al
¢ Ep €, 6be& El LI | gTey&zl,Eze,éAu~e,|5K,ZKAYeyAK|YeLJAYg
b, EWYbBoel K TplY WEYEWAT, YKI eAOIEY, A 60&Nn, AOK@HIEPEEIDH,
AenG&l pl, Ex

1TAEYg, T 1 gLYAWEe S, & ©, A gl Tyl K, |ITbYBUEIE®AL, AYg,
gAZA Bbpl K EYI KAGIKUD&IOKI 6, ,prK,zﬁT,pTKLléAy“émzu b
OUKpl EIGAYAIEZLAVKT ERIGHIOAS, 6sAt 1T, AYg, Inl L] AKT WA| Y@ «
| OZ0KT 0T AgT Ke, bi, znl Atdl BKEI A WEeE, KT Al W,

Onl KT, ARJ E8HROUYKOIKO Bi &POKOT,  evx, znal Ll KI WAEY, | KA| Edl
A0, | PK, KT ©OYbYOEe Eia@Ebpll KV | YKAYOYBAKWBEKIASGee pBREET © A
EYiKAGZKUeZ@KIBA@NgZ@MZEYbKZGA bl YKEKAITZng EWEYA Y Kig

SIK2AKFYl %dzo20G Aa Iy ! YSNAOFY &20AFt LIABOK2t23AaG | y2RF | RANGR (NRE . L2
¢KS 138 27 {dzN@SIASI&Iny ]/ SEMYiAYy3aYK2s O2NlRNIo2ya SEGNI Ol oSKh@GArzd
RSY2ONI 08 YR AYRAGARIZ t Fdzizy2Yeo

p1 YSEGO2Yyi



Nextcontinent | ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

4KAI] PKg WEYg, 0O, bi 6 sial, WAZII KEAG, AYg, YGAYT TAKL] €¢bO©XI6, G
is bl ibeAl, TKAST &ZbKL] , €0, Al LI bYTY, YT &1 66AKL]

dY, =nal 1Yy A glly AWeEpAlul Y&T LK KOYOS, nKBOI A, Al | Kbl d
EDYIKDBUO, AYg, TWAYEEYAZE®Y A EGYZTOG0& 1TVYel, AYg, AUGGE YA EDHY
AeIbhK®O S ESOAWR EEp ATT YT Y ﬁzslﬁ,zr), eubl, =al, YbIT KI vd, WA
i1, ©&1 YAKE®h, IbKt, i =al, Yidz, YAKSZ bBi, Tn@ES I8EST, YAYI

B LTPALgPUR] ThLALSLEDPS
ZDTIJTFSERTPITHBPTDh] USLbU

+K| AYEOES EBYOInT |
el YAKEDh,6 nA6, g EKI
AeKb©®6, bUOK, 1Y]| A

T KLI AT AKZ Bl =nlel, KAY®i bKWAZEB Y6,
> AYg, KAYOpl KOAlU, EWYAezIo6 bHY, bK| AV
igYKzeeenlgn ®H AiKpass eed BA . Aabll, TAl, | OZO]

—_—
é, D« O

i1 bKEZRWE TACSPBRERIYKESE EOED Y, ADINDKE

nOWAY, WAYA|I TWIYZ >b, At| b KEXn WEE, |

AYg, ebgl, YBI, ibdg, =nl, K 6xKAZT | E®, 6 A

PKBW,AUIWTYZTQ ﬁUWAV451WﬁEZ®WA%\,U

KT gl il GY®Y|  YKbBi T ee&VYe L eKI AZEYI

PbE& RRb Al BKERWSO AYg sHbBOT Iib ol Kpl. =i

ABKKI OAZEDY, KI YUTAET ©, 8 OUIWAKIEYAS, X

4bYI PKWEZL] b, il , Whgia, sAtT 6 bpl

ABWYT ZTEZEpl, K AgpAYZAIT,L YBI, KT ©26°Db

Kl ebOKeél ©, EYEKT AGEY| L) WohYbYDBda&lIl

Cosielele ol Sl l S B RAESAG, AYVg, 0T AT AA RS @GT GEWMAL T 6, A,

AéébUYZZ\eGTH,ZﬁT gl plT GbBYT K ,Zﬁi,g

E> Yg Inb bllYe A | OZI0KI, EGYYbpAZ

AYg bBI YT g, Al BKE=AWe_ L Onl & nd@eaEY| 1p

S Sl S i WBKI, AYg, WBKI, 6 &bWYyda®eAzlg, b, KIAg
Onl, Il Agx sHAZ SnE6, ©¢1 YAKEH, 6b00¢g, nApl ©CE Y& E®AVY: KI
YOWI KbO®O, banK YBZIYZGEAU EWYAezroe KIWAEY eéTLBYg, il o8

eegl \"(AKCEB, eAAKZICEbU(q EDbYOEYT K

SYFGS /NFSF2NR A& F fSFRAY3I 'L a0K2f NI YR ONRaO sKeliSEINIAFBASH2 6

pf YSEGO2yd



Nextcontinent The Future of Companies: How can we imagine future organisations operating in a world designed and defined by technology?

Four scenarios for algorithmic
futures




Nextcontinent ORT ,  PUZOKI, bi,K 4abWYAYE 6., [BHI, 8AY, I'T, GWA| EY1 K | 0z OXIl & ibKd AK|@ESE

5Aa0{hAaeSNT e EPY, Il GO d, I AGt, U6, TAKbO| A, Tl WAEY, ©x1Yy6,
f dgl Y& LI zal, t1T L) pAKEAedT © znAs ORAYIT, gE I 1T KT YZ, Y
1 4bpWeE&Yl, 81 WHO z,EViuUTVZEAﬁ,pAKEAénTe,ZB,éKTAzT
f BdzYibKI Inl ol eel YAKEH O, b, 0OYgl K6xAYg, =nl, WASHK, K X
OnES, | PKI OBE N YKbel 66, EO ébzn, YKAEZEEAUG AYg 1 gUO&EAZED
| OZOKT, WE = Abtg, , IfNEIT, Atieb, gl Tyl YEY] LBHOK OYgl KOZA

QIEBREgPpUDLUERgbPbLODFEAdFDU
b pdtipdge dTb T

~ ~ -_ Ve 0 ~ 0 ~

PPOK t1T L] pAKEAeéedl 6 AKI | OYgAWI YZA
Al BKEZIAWEE | OZ0KI

4

1 8KEeT 6, i
o ; HﬁEéﬁ,AGIbKG[|Z|K5Y5WU cod b
S P A0l KgAUIDYBWETEGL OV K HOWAY, evy o HD VE LD
bl AGIBKGE ., _ - Wbgl G6 iGdAeb
T W ROWAY, ©0YEKP ©3b Vb WL d, By’ X o
eL®s1 We RIS . . AYg, ebeé AU, I
g7 8 ®ORBDEY] . ., AGSbHYH Wb OO, bK, I}
al AKY EY ! AYAUZbeWbUmmgH &E
I OEKEET ©, 5
OIKUE&IOKI K6 AY
ST KT 5[&i{k;g;fgégéiagg§g50$@2$é,§|, gl s ®o@®pT |
ébYéTYZKA(ElJ 505 KASI gPWEYAZEDY, eéL] A g EOZKEe U EBY
ST &nvVbab| . 9. YGASIBKWe, " 1@& , (ebpl Kl @ Y3LI
- &b WWI K& EAl, K g i . -
YbltK EbWYyOs@&Y| yb: EOIKEOUxlg, Te&h(gE!KOEL
éUKKTVzaM sk EYI KABZKUEIUKI B,
AKBbOYg, 4AYS6,
ATiT KO 58 ZVIZKBV! AYg, g1 WB
NG "9gAsA IKIAZT g, A© gAsbK EWYA&s
oo K| DUASEBY z . - y
Rbpl KYAYE& . - OYgl K bYlY | bpl 3063 Eel yoe
S ST AYg, EYSTKBYT Y i _ § -
AYgQ, ng'“|5piKV$Y| gAiIAf,KI!UGAZGBY,Y5?9$3UU Z Al
ngiue o YKEpAZE AsEY_ b6 (20l ©6L’ezl w
1 dZ8 G OOEpT , YKBYI
Aeel z,




Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

. 1abll, AYg, AGBOEWE

AA&T bl - - o oo
o T eeKETe spIlénYbabl LI Gl
I €nYDOD!l o i | s5e@py k1 OVOIAEVAeni K yAsidYl 001 YELS ¥
YKB| KT 86, % "o ms 3 b1 qox L Oz Ae ®IEZ L] | 0
SAYASEILL 10 | ¢ o8 As G PAGBZ, AYQ, gEOKOY.xvy obsE®Aa, &
AgAyzAzap ~ 9 9 I &G YEYL, | AY, el

AYg, | Bpl KYAY&T

AT AKg,
di Znboel, | POK, pAKEAeéedali © ¢gii &1, z81, &bKI_ bi_ =nl [ 0OZOKI
OYIibUgEY!l, bl =6l | OZOKI,

I b
gLIYAWEES AsX O3Aft ]

| &1, 186, ©l 26, =1
O Kpl MEY eRAGMA YD K
Y. 1, L 4nE&YA, ,6K BO
i TK 0T, Wopl, =

—_
D¢
¢

Il & h, WAS B K
08 UK E3 L]

wS3dzZ | a2y | VIREWER B NYEGT
EbYIKBOOT g labeAaaLy O
EbbYT KAZEY, AKBOYg, ©nA
EWI e, | |
J YR (KSI&E2OAIOH EOZy A&l O
Y, nOWAY ep Abr\y  BAAR namyY éx

E Y BI TWYGbLWI Y, & ot E

-~ = .

DI G NHz& G+ Iy ®d © dAEY [dAND
SKAYOI BKWAZE YO, AKI A
nOWAY, 30¢gl WI Y & AYg’
K 8T YZKI ¢ b¥]EVI E&&DE
ALl A, gl 8 EOEpT L KbBaT,

M M T
M > @
< 3¢ R — B M= —
—_l -

>0
[t}

N
o
>

o<l

2

I WL YAKL] YBXT DbBY T éenYbiab| Ee

y2f23A0Ff ljdzSase2yas (K2dzaK Fd GKS OSyidNB 27F

e
(0p))

He
o
N
i
o
N
Z <
¢ O

&j) w
g X

HNEYt, AebOZ =Al,
ThgALY © WAEY =
Es | OZOKI,

— =
—

— o
o > <:
™M FH -
=

>R
[t
o=
m ]
é)‘_ M

pt YySEGO2yi



Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

vi L] Eeevi e EYeuvgl,L ebWYOSASEBYAG, YBITK ~+O01©s®hY. Bi A
“SAT. YT I, ©sKAST | 8. KT ©6 OKeéT Bl =il g@& EAd, Al

IT™ . gAZA,
AYg T ¥o@EeKE=® bi,6 znl . gAZA T8Az TKAEY Al W L eL®zl W ol
EYST KbYT KAe GBI EzZ L) b, T YAéedl K g@& I TKIVYZ Whgl o, A 62AYgAKg
BA&n, GYI GOl Y&T nbll [ Aes, ©sAeéidl, bK, 6edAtdAedl.  d, eL®zI
AKT  WAgI bK, ibll ©bp&E =& ©, AKI, | bpl KYT g, OnEe, EO6, Az =2
ST é&nYbub| El opKeAeADPiIT KAEGK®S, 60> =il KI AU, gKEpT K6, bi
YBUEZIEAG, AYg, 1ebYDWEE eénbEel © InAX gleEgl nbl, =al el
TAbol, ST é&nYbiub| EGEAl, 6§ 0OEBIEDNVOOLRKEVEBRE, BT ©1 YEKE >b, €
pAGEYg, AYg O©CE Y& EAYZ YbEYZO,

| KAYn@®E, KIYKI Ol YSASE Y bl =al |
PbOK, 6l YAKE O, TWIKIT, I KBW BbOK, AYAULIOES, b KKI ©YbYgEY
Al| BKEANWEe, | bpl KYAYel _

Algorithms under
human supervision

1. Centralized neo-
. 3. Cultural Al federation
humanist Al
. - Autonomous decentralized
2. Technocratic Al empire
network

Aulonomous

Centralized power Distributed power

algorithms

pLYSEGO2Y




Nextcontinent ORl, POSOUKT, Bi, 4bWYAYE& e_ [BI, gAY 1T, EWA| EYI1 6 | Oz OXI & HKh AKIESE

KS S
KbW ¢
AEY 0

LJ TWIKIT [T KBW ZI b WAEGY pAKEAEeI(
Y&I

As snl Wbes sal BIAT K p

ANBS 2F Ldziz2zy2Y® 12T AKE 3H NG K B KES & avoi ST Y |

POEREKY >bbi6 b, AUZbYbWHhUO AEsbKO Il En EY,

LWybsnieie siAs 1T EYYO: EYSHh, 6l eAKZB| KA

il PKEIAWS OYgl K, 1 OWA YEBIIWIBKP ESVERY 0, IMI K[ G
pATIEGAZT , | | OEJ1T,  AYg, 8PKKI&X gl 8EOEhYO, dI WAC
i

OWAY pAtoi e, G, Kigoveéeie 111 & YeLl AYg, é6b1 Y E>

1 OXbYBWHOUO, AuleCEane IR

q-

Nl . 456 WEWE KRR pEEYHARIFIK D EH
hiwl Kazwwﬁbpmeeeamlle CAYg, 01 AKY®S, I EZab0Z, gC

Y1 Ki BKWAYET Tl e @&l YLl BY & zséw\lvm}zuaﬁn @B WYEKIba
1

/I SYGNI £ AaSR

T KT, AKT , A 1
1 YAKE ©, ~ AYg, enbll, abll .

AUl BKEINWEe, ib| E&6, AYg, bKE YZIAZEHY,

02y 0OS ydl\n@éee PAKESOKY 20 DERIEET BI2 & |
TK ~A 1T, gbWEYAYS YUALI K6  , AYg,
/ 1Te 1 bK, E)UK 081 YAKEDH, W
bIT K_ | Zﬁl, ZTer1Y5u5I
I A i, YOWeT
ITK,, ZAl, ST &nvYbab|

Tae ' A AYg,
gl 6 KEYXZEhY Bl TA&NR
foaaLl o1l EGIT . =
I

T, gl @8 KEYS Ep
T p EOEE YO, EB,

Kidzyl yAad 3Ifz2o0bt ! L

“Our mission is to ensure that
artificial general intelligence - Al
systems that are generally
smarter than humans - benefits

all of humanity.”
Sam Altman , OpenAl CEO.
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“In 2050 there will be trillions of self-
replicating robot factories on the asteroid
belt... A few million years later, Al will
colonise the galaxy. Humans are not going
to play a big role there, but that’s ok.”

Jirgen Schmidhuber, prominent computer scientist.
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“Every country needs to
own the production of
their own intelligence.”

Jensen Huang , Nvidia CEO.
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“Open-Source Al is the
path forward.”

Yann LeCun, Meta’s Chief Al.

OnEe, o681 YAKEDh, gl YE&EZO, AY T eébeLesI W bi, T &peL®IT We, _ Iil
K1 WAGEYG OYgl K, ebWI ., Ag, nbé, nOWAY O0YI KpEOEHY, gl 6 Egl ¢, 0
i Tgl KAZ ED Y,|A§g,aa| ERBI YEdVUIEOI ®VUEOIAYSI EAlL,  YAKSEE UOAKYAKC
TAen, BARAED Y bBK, YPUEIEeAD, etdbeée” g1 plabA/®Y TAGY gb Y BYA SKEBOY X
Il Ezf, GHbEAT, E0UZO®I N, RVIGARDWEKEVOIGI ODNEDBYAGN, ADIN D KE: L]
AT, gE& EZAlG, AYg, bl YESGEpT K KI AGW,

T KI,, eLl] EbYZIKA®GZ, d, 6eLl’eszli We, AKI, g EOZKE Oz ¢,  bylyY,

[ .
YISIBKtO KAIAT K InAY éL] 6sAs1 6 BK 8B6KYBKAZEYS,  §b. oda
T &bOLIBET WO & bAIKIYA eésbikIAIZST i TAKY gp @A 1 AKT g, YKB =B &b (el 8160 & i

| Bpl KYAV&T "

© 6VE&NR,  INEO6, 6&1 YAKEDH,6 E6, A, nLIEKE), el ZITTY, nOWAY, 6oyl
AT | GbeAd, alpla,
1 BA&n, ngi, " E&DPOUOYIKL] L EPWWOYEIL] L 8bBWYAYLS L KI ZAGEY®O, i
1 £bgl 6, &b ARKKAEE Tay WMAYYIGK BY A | GbeéeAd, @8 AdaT 11
Y11 bZCEAZCE\"(!, AlTYzeo
f dX TWebg@® © A, YBULRIT VYIKEEKIAYYKAAERY KKAIFHEYK, K DVYAWI A

E3T1, A 1 bbg, AYAUB! LI AYg, TAKOL)
Tg eLJ, nNOWAY®S, snAX, EYZI KEBYVYI &
Y&, | KBOVYgl g, G, znl, ibOYgEY]

1b&t &RAEY YKBST 856 YKbp
AOIBYBWHh OO EYEIEAIEpI 6, 0

O0YI1 Kp E6ED b, WFD >\AK GBVA @G LA

Lbryy [8/dzy Aa I 02YLIzi NI a0ASyosail FyR 'L LA2YSSNE oFBallL ({yRwSy ot2iNI

pc YySEGO2yi



operating in a world designed and defined by technology?
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Nextcontinent The Future of Companies: How can we imagine future organisations operating in a world designed and defined by technology?

Acting within this context:
toward a pro-adaptive
approach
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Opening the futures of algorithmics

The algorithmic future is not merely a question of technology or efficiency; it is a question of governance choices. Behind the
trajectories we have explored lie existential choices for individuals, organisations, and societies alike.

That is why it is urgent for every economic and institutional actor to ask: which future are we nurturing through our uses, our
partnerships, our investments, and our governance choices? Each decision made today contributes, consciously or not, to
shaping the algorithmic world to come.

But this future also raises a deeper ethical and human question: what place do we wish to give to the human being within
increasingly automated systems of decision? Artificial intelligence does not merely redefine work; it redefines the very value of
discernment, responsibility, and trust. As a consequence, thinking seriously about the algorithmic futures invites us to act
across three interconnected time horizons:

* Inthe short term, it calls for the careful adoption and integration of new technological capacities, without falling for
novelty for its own sake, and always questioning the uses and the Al governance they are nourishing.

e Inthe medium term, it requires reimagining the value propositions and production chains that structure entire industries,
according to the way Al and algorithms will redefine the place and role of humans.

e Inthe longterm,itinvites a deeper reflection on the transformation of work itself - on the mission of enterprises and on
the social contract that binds them to society.

Indeed, ultimately, the question is not only how we use algorithms, but what kind of world we want us (and them) to inhabit.
Organisations are not mere spectators of this transformation; they are amongst its co-authors. And now is the time to choose
what future we are building.
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