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One of ÚŋĈƌƀťŏƌĦŏŋŏƌŨōstrengths resides in itsDIVERSITY. 

The diversity brought by each of our citizens around the world. We feel enriched having so many cultures and ways 
of workingas we can learn from each other.

ŵŔĦōœþƇĦÙŋœÀĦééœþĦĳŋœĒťƇœōťŷŋœĦŏōĦþŔƌōœĦŏƌťœĒťƇđœƀťééŋñþƇŋōŨœƀťƇŏƌđĒœñŏÙœƀƇéƌƇđñéœŏťđŷōœÝspecifically at work.

Are the stereotypes true? What should I expect? What should I be aware of to start with?

ÒĦƌŔœƌŔĦōœþƇĦÙŋœĒťƇœÀĦééœÙĦōƀťĳŋđœÀŔñƌœñœƌĒģĦƀñéœÙñĒœéťťſōœéĦſŋŅœéŋñđŏœōťŷŋœťŮœƌŔŋœÙťŋōœñŏÙœÙťŏŨƌōŅœñōœÀŋééœñōœƌŔŋœ
different communication styles.

This guide will take you through 11 countries and has been made with our citizens insights from their own country. 
Be open minded, as this guide will walk you through different cultures with humour and simplicity. 

We hope you enjoy it and learn as much as we did! 

The NextcontinentTeam
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THE KEYS TO SUCCESS IN CROSS-CULTURAL PROJECT MANAGEMENT (1/2)

POTENTIAL PAIN POINTS TO AVOID

ÅNon-verbal communication , which includesfacial expressions,
the tone and pitch of the voice,gesturesdisplayedthrough body
language (kinesics) and the physical distance between the
interlocutors (proxemics).

ÅPrejudice & stereotypes about ťŏŋŨōculture; assuming one
culture is better than the other or pretending to know
everythingabout anotherculture.

ÅLanguage barriers and subtleties : using complex words,
idioms, referencesor jokeswhich canbe hard to understandfor
someonewho hasnot the samecultural background.

ÅCommunication style : differencesbetweendirect (low-context)
and indirect (highcontext)communication; greetingprotocols.

ÅProject management: differencesin the way of working (multi-
taskingor not) and time management.

ÅWithholding or oversharing , which can lead to an imbalancein
speakingtime and participation.

ÅDistance to keep(or not) with clients,managersandcolleagues.

Source: Webinexton Cross-Cultural Project Management. June 2022.

What practices are prone to lead to cultural 
misunderstanding? 
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THE KEYS TO SUCCESS IN CROSS-CULTURAL PROJECT MANAGEMENT (2/2)

OUR GOLDEN RULES 

6

ÅApproach every conversation with respect 
and curiosity.

ÅAssume everyone is doing their best.
ÅKeep in mind that, beyond cultural 

differences, personality and corporate 
culture also influence.

There is no black or white Truth is in the middle

ÅBe open-minded and try to understand 
ťƌŔŋđœģŋťģéŋŨōœģđĦťđĦƌĦŋōŭ

ÅFind a common ground with the different 
nationalities onboard (vs. 

overrepresentation of one country).
ÅStay humble and flexible, your ways of 

doing may not work for everyone.
ÅRely on bi-nationals or people that have 

had the opportunity to live abroad.

ÅX

ÅX

ÅX

ÅXX

ÅSet up regular meetings to exchange with 
the teams and client.

ÅRely on spokespersons to do the link 
between global and local teams.

ÅBe explicit and over-explain: a lot of things 
can be misunderstood if not said.

ÅDoble check with colleagues if it is ok to do a 
certain comment or joke.

Communication is key

ÅBusiness takes place between people; connect 
and appreciate each other as humans (and 

ÙťŏŨƌœŮťƀƇōœōťéŋéĒœťŏœĘƇōĦŏŋōōńŭ
ÅCreate informal moments (ice-breaker sessions, 

debriefing, coffee-like chats).
ÅDo not take yourself too seriously and have fun!
ÅTake cultural differences as many opportunities 

to learn.

ÅX

ÅX
X
ÅX
ÅXX

Human is at the center

#1

#3

#2

#4

Source: Webinexton Cross-Cultural Project Management. June 2022.



HOW TO READ THE 8 SCALES OF CULTURE (1/2)

SCALE #1 ƋTHE COMMUNICATION SCALE

Low-context High-contextCOMMUNICATING

Egalitarian HierarchicalLEADING Consensual Top-DownDECIDING

EVALUATINGIndirect negative feedbackDirect negative feedback

Å Low-context cultures use preciseand clear stylesof communication. What
one says is what one means. There is no need to be aware the historical
and/or social contexts to understand the conversations. It is common in
countrieswith youngercultures(USA,Australia).

Å High-context cultures use layeredand subtle communication styles,where
one requires employing a lot of reading between the lines. It is common in
countrieswith older cultures,asƌŔŋĒŨĳŋhad time to developnuances.

SCALE #2 ƋTHE EVALUATING SCALE

Å Direct feedback cultures include forthright language and tend to
emphasizethe point. WordssuchasÜƌťƌñééĒŨŅÜōƌđťŏþéĒŨŅetc. are commonly
usedto givefeedback. Directfeedbackcanbe givenin front of a group.

Å Indirect feedback cultures are subtle, use gentle words, and mask
negative feedbackwith positive words. Indirect feedbackcultures mostly
usewordssuchas,ÜŷñĒĘŋŨŅÜſĦŏÙťŮŨŅetc. Criticismsin indirect culturesare
givenprivately.

SCALE #3 ƋTHE LEADING SCALE SCALE #4 ƋTHE DECIDING SCALE

ÅEgalitarian styles of leading reflect in flat organizational structures. With a
narrow gap between employeesand managers,the working relationship is
egalitarian.

ÅHierarchical structures lead to gapsbetweenlevelsthat are clearly visible. In
such culture styles, communication and decision-making follow a clear
hierarchicalstructure.

ÅCultureswith consensualdeciding involve everyonein the decision-making
process. Thefinal decisionismadeafter all concernedreacha consensus.

ÅCultureswith a top-down deciding approachfollow a hierarchicalstructure
where those on the top of the ladderÝthe top management,mostly make
the decisions.

77Source: The Culture Map, Erin Meyer



HOW TO READ THE 8 SCALES OF CULTURE (2/2)

Task-based Relationship-basedTRUSTING

Linear-time Flexible-timeSCHEDULING Principles first Applications firstPERSUADING

DISAGREEING Avoids confrontationConfrontational

Å High task-based cultures build trust by achievementsin businessrelations
andprofits. Suchtrust canbe forgedaswell asdissolvedeasily.

Å High relationship -based form trust on the basisof sharedpersonalrelations
and experiences. Suchculturesbelievethat a trusting partnershipneedstime
andeffort to be nurtured.

Å Confrontational cultures areable to separatethe personfrom their ideas
that they do agreewith. Relationshipsare not affected by divergenceof
points of view. Theycanagreeto disagree.

Å Cultures that avoid confrontation believe that open confrontation can
disrupt the harmonioussetting of a group. The idea a personputs forth is
not separated from the person, therefore disagreeing with the idea is
consideredequal to disagreeingwith the person.

ÅLinear styles focus on one task before they move to the next one and work
with well-defined deadlines. They usually find it impolite to shift attention
from onetask to the other without finishing the first task.

ÅFlexible styles are flexible in timelines and believe in multi -tasking. Different
topics can be addressedat the same time, and adaptability is a value that
holdsmore weight.

ÅThe principles -first reasoning uses general principles and deduction to
draw conclusionsby questioning the ÜÀŔĒŨ. They are more inclined to the
reasoningbehind the request.

ÅTheapplications -first reasoning is inductive in nature, wherepersuasionis
drivenby practice. Theyaremore focusedon theÜŔťÀŨof a giventask.

SCALE #5 ƋTHE TRUSTING SCALE SCALE #6 ƋTHE DISAGREEING SCALE

SCALE #7 ƋTHE SCHEDULING SCALE SCALE #8 ƋTHE PERSUADING SCALE

88Source: The Culture Map, Erin Meyer



ECONOMIC DATAñÁĠűżâÞìâµ´ñżĔıÁśŗ

PUBLIC HOLIDAYS
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THE AMERICANS USA 1/3

Americans are very 
business-driven and 

appear as workaholic to 
foreigners

Americans are very 
friendly at the office and 

like to sugar-coat 
everything

Americans are high 
individualist people 

which makes them not 
natural team players

January 1st: New Year's Day
January 18th : Martin Luther King Day
February 15th : ÒñōŔĦŏþƌťŏŨōœŶĦđƌŔÙñĒ
May 30th : Memorial Day
June 19th : Juneteenth
July 4 th : Independence Day

September 6th : Labor Day
October 11th : àŏÙĦþŋŏťƇōœ»ŋťģéŋōŨœĻñĒ
November 11th : ŐŋƌŋđñŏōŨœĻñĒ
November 25th : Thanksgiving Day
December 24th : Christmas Eve
December 25th : Christmas Day

20 936 BUSD
Annual GDP Ý2020

66 k USD
GDP Per Capita Ý2020

122 % 
Debt (%GDP) Ý2020 

4,6 %
Unemployment rateÝ2021

35 k USD
Average salary- 2021

Washington

New York

Seattle

San Francisco

Los Angeles

Miami

Boston



Arrival at the office Lunchbreak End-of-Day

Meeting Preparation Meeting Etiquette

A TYPICAL WORDAY AT A

1010

18.3012.008:30

USA 2/3

Americans arrive between 8:00 & 9:00 at the 
office, and directly start the day without 
necessarily socializing with their co-workers

Americans tend to eat around 
midday

They eat at their desk a snack or a 
take-away. Some of them are even 
skipping lunch to keep working

Usually, Americans leave the office 
between 18:00 & 19:00
They go directly back home since 
they like to separate their private life 
from their professional life

Greeting Protocol:
ÅBefore Covid: handshake 
ÅNow:  Fist bump
Time Management
ÅPunctuality is a fundamental value in the US business culture. Tardiness may reflect 

disrespect. 
ÅMeeting agendas are common, timed in advance, and steadfastly followed

Interactions with colleagues: Preferred communication 
channel
ÅAmericans are used to communicating by email
ÅOr to engage with Skypeor conference calls

ANAMERICAN OFFICE



HOW TO COMMUNICATE WITH 

Low-context High-contextCOMMUNICATING

Direct negative feedback EVALUATING

Egalitarian HierarchicalLEADING

Consensual Top-DownDECIDING

Task-based Relationship-basedTRUSTING

Confrontational Avoids confrontationDISAGREEING

Linear-time Flexible-timeSCHEDULING

Principles first Applications firstPERSUADING

Indirect negative feedback

ÙÁĸñżńżÙÁŵĸŗñ
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THE AMERICANS USA 3/3

US

US

US

US

US

US

US

US

Å You can be open & proud about your successin
America, as Americans like to focus on
accomplishments&other positivethings.

Å Before& after givingadviceor criticism, be sureto
emphasiseťŏŋŨōgoodpoints.

Å Avoid mentioning sensitive& divisive topics such
asguncontrol.

Å Individuals may think aloud during meetings,
imagine ideas on the spot and verbalize them
without intending to seriouslyproposethem.

Å ManyAmericansareculturally uncomfortablewith
silence in meetings and may seek to fill it with
conversation.

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category



ECONOMIC DATAñÁĠűżâÞìâµ´ñżĔıÁśŗ

PUBLIC HOLIDAYS
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THE ARGENTINIANS

If no one is answering,
it probably means the 

national football team is 
playing

Hear a little hissing 
sound during a call? 
It must be someone 
ÙđĦŏſĦŏþœëŷñƌŋį

383,1 B USD 
Annual GDP Ý2020

8.441 USD
GDP Per Capita Ý2020

102,79% 
Debt (%GDP) Ý2020 

8.2%
Unemployment rateÝOct. 2021

5280 USD
Average salary- 2020

January 1st: New Year's Day
February 28th & March 1st: Carnival
March 24th : Day of Remembrance for Truth 
and Justice
April 2nd: Malvinas War Veterans Day
April 15 th : Good Friday

May 1st: LabourDay
May 25th : Revolution Day
June 20th : General Belgrano Memorial Day 
July 9 th : Independence Day
December 8th : Day of the Immaculate Conception
December 25th : Christmas

Want to have a 
quick word with an 

Argentinian?
Brace yourself for a 
longer conversation

ARGENTINA 1/3

Buenos Aires
Mendoza

Rosario
×ĬđÙťĘñ

»éŋñōŋœŏťƌŋœƌŔŋōŋœÙñƌŋōœťŏéĒœŮŋñƌƇđŋœƌŔŋœëŮĦĈŋÙœŔťéĦÙñĒōįœĦŏœ¶ì¶¶ŭœħŋŋœ
ñéōťœƌŔŋœëƌđñŏōŮŋđñĘéŋœŔťéĦÙñĒōįœñŏÙœƌŔťōŋœŮťđœœëƌťƇđĦōƌœģƇđģťōŋōįŭ



Arrival at the office Lunchbreak End-of-Day

Meeting Preparation Meeting Etiquette

A TYPICAL WORDAY AT A
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19.0013.009.00

ARGENTINA 2/3

ANARGENTINIAN OFFICE

When arriving at the office, Argentinians
usually start working directly but still
exchange a few words when sharing the
mate. Someoneis in chargeof the preparation
Ýboiling the water and pouring it for others.
Thisiswhenthe chit chat happens.

Argentinianslunch between 13.00 and 14.00.

They generally go outside to grab something to
eat and then lunch at the office with their
colleagues.

Argentiniansgenerally leave the office
between 18.00 and 19.00.

Greeting Protocol:
ÅBefore Covid: kisson the cheekor hug(informal or in caseof closerelation); handshake(formal)
ÅNow: no physicalcontact or a gentlehit on the fists
Time Management:
ÅMeetingsdo not alwaysstart on time becausethe previous meetings tend to last longer than

expected.
ÅMeetingsusuallyend when the objectivesand topics are fully covered. Time is usuallyextended

whenthe topic isnot fully discussedand if arranginganothermeetingcould be more difficult .
ÅThereis a socializationmoment at the beginningof the meetingwhen waiting for the rest of the

attendeesto join, or at the end if therearesomeminutes left to interact.

Interactions with colleagues: Preferred communication channel
Å If the matter is urgent, it is common to use the mobile phone,

WhatsApp/instant messages or drop by the ƀťééŋñþƇŋōŨdesk.
Generally,WhatsApphasa high level of usagefor daily communication
within the different teams. If it is not urgent, it is common to send e-
mails.

Å If it is an important subjectand the deadline is not short, the topic can
be introduced by e-mail or during a meetingin order to talk through the
detailsandplan how to addressit during the following days/weeks.



HOW TO COMMUNICATE WITH 

Low-context High-contextCOMMUNICATING

Direct negative feedback EVALUATING

Egalitarian HierarchicalLEADING

Consensual Top-DownDECIDING

Task-based Relationship-basedTRUSTING

Confrontational Avoids confrontationDISAGREEING

Linear-time Flexible-timeSCHEDULING

Principles first Applications firstPERSUADING

Indirect negative feedback

ÙÁĸñżńżÙÁŵĸŗñ
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THE ARGENTINIANS ARGENTINA 3/3

AR

AR

AR

AR

AR

AR

AR

AR

Å Engagein discussionson topics such as sports
(particularly football), family, cuisine and natural
landscapesof Argentina.

Å When conversing with an Argentine, do not
hesitate to inquire into the well-being of their
family, spouse,children,etc.

Å Try to tolerate a higher volume. Argentines are
generally more open to loud speaking and
conversation.

Å Avoid raising topics relating to ¼đþŋŏƌĦŏñŨōpast
and presentpolitical issues. Topicssuchas»ŋđĬŏŅ
Great Britain and the Falkland Islands are highly
sensitive.

Å Avoid referring to the United StatesasĆ¼ŷŋđĦƀñë
or specifyit as"North America". Source: The Culture Map, Erin Meyer

See  p.5/6 for the explanation of each category



ECONOMIC DATAñÁĠűżâÞìâµ´ñżĔıÁśŗ

PUBLIC HOLIDAYS
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THE BELGIANS BELGIUM 1/3

Belgians work to live 
and not the other way 

around: work-life 
balance is important!

Belgians have a very 
strong sense of 

ŔƇŷťđÂ¼ŏÙœƌŔŋĒœñđŋœ
experts at laughing at 

themselves!

They love French fries 
and beer...or should 
we say Belgian fries?

January 1st: New Year's Day
April 5 th : Easter Monday
May 1st: LabourDay
May 13th : Ascension Day
May 24th : Whit Monday

July 21st: National Day
August 15th : Assumption Day
November 1st:¼ééœħñĦŏƌōŨœĻñĒ
November 11th : Armistice Day
December 25th : Christmas Day

456 Md Îż
Annual GDP Ý2020

45 k Î
GDP Per Capita Ý2020

105 % 
Debt (%GDP) Ý2020 

6,5 %
Unemployment rateÝ2021

50 kÎ
Average salary- 2021

Brussels

Antwerp

Liege

Gent

Charleroi



Arrival at the office Lunchbreak End-of-Day

Meeting Preparation Meeting Etiquette

A TYPICAL WORDAY AT A

1616

18.3012.009:00

BELGIUM 2/3

Belgians arrive around 9:00 at the office, and 
start the day by drinking a coffee with 
colleagues

Belgians tend to eat around midday

They eat a takeaway most of the 
time with their colleagues

Usually, Belgians leave the office 
between 18:00 & 19:00
ŵŔŋĒœÙťŏÜƌœđŋñééĒœōģŋŏÙœƌĦŷŋœÀĦƌŔœ
their colleagues & go directly home

Greeting Protocol:
ÅBefore Covid: handshake 
ÅNow:  handwave
Time Management
ÅPunctuality is important : arriving late might brand you as unreliable! 
ÅBelgians like to have a meeting well -ŃĖľƃÅĖƃľţīØĂØĭƀÅƃŃţīÆ
ÅÂœŶƇƌœŷŋŋƌĦŏþōœťŮƌŋŏœōƌñđƌœÀĦƌŔœñœ15-minute small talk

Interactions with colleagues: Preferred communication 
channel
ÅBelgians do not particularly enjoy conducting business over 

the phone and personal contact is much more preferred

BELGIAN OFFICE



HOW TO COMMUNICATE WITH 

Low-context High-contextCOMMUNICATING

Direct negative feedback EVALUATING

Egalitarian HierarchicalLEADING

Consensual Top-DownDECIDING

Task-based Relationship-basedTRUSTING

Confrontational Avoids confrontationDISAGREEING

Linear-time Flexible-timeSCHEDULING

Principles first Applications firstPERSUADING

Indirect negative feedback

ÙÁĸñżńżÙÁŵĸŗñ
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THE BELGIANS

BE

BE

BE

BE

BE

BE

BE

BE 

BELGIUM 3/3

Å Feelfree to shareyour opinion on everythingand
even to complain if you want to: Belgians will
happily join the conversation.

Å Stay distant & tactful with Belgians: if you have
feedbackto give, try to be polite & formulate the
criticism indirectly.

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category



ECONOMIC DATAñÁĠűżâÞìâµ´ñżĔıÁśŗ

PUBLIC HOLIDAYS

1818

THE BRITS

The Brits are always 
polite and reserved 

1.96T GBP
Annual GDP Ý2020

29.552 GBP
GDP Per Capita Ý2020

96.1%
Debt (%GDP) Ý2021 

4.2%
Unemployment rateÝ2021

31.487 GBP
Average salary- 2020

ĻťŏŨƌœſŏťÀœÀŔñƌœœœœœœœœœœœœ
to say to a Brit? You can 
get at least 10 minutes 

worth of quality 
conversation out of the 

current weather 
patterns

March 17thÏœħƌœ»ñƌđĦƀſŨōœĻñĒœ(Northern Ireland)

April 2nd: Good Friday
April 5 th : Easter Monday (Wales, England and Northern 
Ireland)

May 3rd: Early May Bank Holiday
May 31st: Spring Bank Holiday
July 12thÏœËđñŏþŋŷñŏŨōœĻñĒœ(Northern Ireland)

August 2nd: Summer Bank Holiday (Scotland)

August 30th : Summer Bank Holiday(Wales, 
England and Northern Ireland :

November 30thÏœħƌœ¼ŏÙđŋÀŨōœĻñĒœ(Scotland) 

December 25th : Christmas
December 26th : Boxing Day

UK 1/3

The ability to brew 
the perfect cup of tea 

with just the right 
amount of water to milk 
ratio is a sought-after 

skill in Britain

LondonCardiff

Glasgow

Belfast

ManchesterLiverpool

Edinburgh



Arrival at the office Lunchbreak End-of-Day

Meeting Preparation Meeting Etiquette

A TYPICAL WORDAY AT A

1919

16.3012.008.30

UK 2/3

BRITISH OFFICE

Greeting Protocol:
ÅBefore Covid: firm handshake(formal),hug,kisson the cheekor a nod (informal)
ÅNow: nod, fist bump
Time Management:
ÅLatenessreflectsbadly: it is important to arriveon time or slightly earlyÝespeciallyif you are

chairingthe meeting
ÅThere is generallya few minutes of social conversationat the beginning of a meeting. It is

better to talk about impersonal topics (weather)to avoid intruding in theñƌƌŋŏÙŋŋōŨprivate
life.

Å It is unlikely to obtain a final decisionin the first meetings, as the British do not like to rush,
but everyoneleaveswith a specifictask.

Interactions with colleagues: Preferred communication channel
ÅMake the appointment via e-mail for your meeting a few days in

advance,and indicate what its objectivesare beforehand. It is best to
sharea written agendawith all the attendeesprior.

The British generally arrive at their office
around 8.30ň8.50.

The British generally have a short lunchbreak of
around 20 minutes .

Theyusuallyeat alone at their desk after ordering
in or grabbingsomethingnearby.

The British tend to leave the office
around 16.30 or 17.00. They often
then accompany their colleagues to a
pub to socialize. Happy hour is a big
thing in the UK.



HOW TO COMMUNICATE WITH 

Low-context High-contextCOMMUNICATING

Direct negative feedback EVALUATING

Egalitarian HierarchicalLEADING

Consensual Top-DownDECIDING

Task-based Relationship-basedTRUSTING

Confrontational Avoids confrontationDISAGREEING

Linear-time Flexible-timeSCHEDULING

Principles first Applications firstPERSUADING

Indirect negative feedback

ÙÁĸñżńżÙÁŵĸŗñ

2020

THE BRITS

Å Keep conversations polite and friendly, balanced
with directness,humour andhumility.

Å Keep a balance on how direct you are and be
careful not to introduce difficult topics bluntly.
Understatementsarecommonlyusedin the UK.

Å Use humour if you want to criticize or ridicule
somethingthat is not a wholly seriousmatter.

Å Do not boast or make ostentatious comments that
give the impression that you see yourself as
superiorto others.

Å Donot be overlycritical in public. TheBritish like to
avoid confrontation, so complaining loudly while in
their company will likely make them feel
uncomfortable.

UK 3/3

UK

UK

UK

UK

UK

UK

UK

UK

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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THE DUTCH

ëıťĦŏþœĻƇƌƀŔįÏ
a well-known

expression that the
bill will be split, which
shows how greedy the

Dutch usually are

They are punctual and 
frank

šăăïăĦĪżĠÎż
Annual GDP Ý2020

ŉĪïšĕăÎ
GDP Per Capita Ý2020

54% 
Debt (%GDP) Ý2020 

4.5%
Unemployment rateÝ2020

ĪŉïšŉŜÎ
Average salary- 2020

The Dutch are          
pretty liberal and 

tolerant:
euthanasia, legal

drugs,anything goes

January 1st:ÚŋÀœŦŋñđŨōœĻñĒ
April 2nd: Good Friday 
April 4 th & 5th : Easter Sunday & Easter 
Monday
April 27 th : ŉĦŏþŨōœĻñĒ
May 5th : Liberation Day

May 13th : Ascension Day
May 23d & 24th : Whit Sunday & Whit Monday
December 25th : Christmas
December 26th : Boxing Day

NETHERLANDS 1/3

Amsterdam

Rotterdam

The Hague



Arrival at the office Lunchbreak End-of-Day

Meeting Preparation Meeting Etiquette

A TYPICAL WORDAY AT A

2222

17.0012.008.30

NETHERLANDS 2/3

DUTCH OFFICE

The Dutch tend to arrive at the
office between 8.30 and 9.00.
They greet their colleaguesëŞĦŅ
goodmorning,how areĒťƇĮį.

The Dutch tend to have short lunch breaks ň
around 20 minutes Ýso that they can end the
working dayearlier.
Mostof the time, they bring their own meal from
home: sandwicheswith ham and cheeseor cold
dishes.

The Dutch usually leave the office
between 17.00 and 17.30.

Greeting Protocol:
ÅBefore Covid: shakingthe right hand,ëþťťÙmorning,how areĒťƇĮį
ÅNow: handwavewhile sayingëŔĦįŅelbow bump or fist bump which iscalledaëĘťĈį
Time Management:
ÅPunctuality is valued and appreciated. Online: Either right on time or maximum 5 minutes late.

Offline: Bestto be on time, but in caseof a smaller group with colleagues,5 minutes travel time
may be fine. àƌŨōoften okay to start the meeting 5 minutes later so everyonecan get a cup of
coffeefirst.

ÅThefirst 1-5 minutes are usuallydedicated to socialization: more if the meeting is with 1-2 close
people,lesswith largergroups(socializingis then skippedor lesspersonal).

ÅExtending a meeting is usually not possible because people have back-to-back meetings.
Reducingit isusuallywelcomed: more time to work or get a coffee.

Interactions with colleagues: Preferred communication channel
ÅPreferablygo and speakdirectly to your colleaguesat the office. If not

possible while working remotely, ask in an existing meeting or give
them acall or sendan email (1).

ÅTo deal with confrontation, it is better to addressthe problem/proposal
directly to the superiorcolleague,aswell aswith other colleagues. Non-
corporate Dutchies value a good discussionand prefer hearing from
someoneimmediately if they disagreeor haveother ideas.

(1) This may not be applicable to corporate organizations (less straight-
forward communication,tend to sugarcoatproblems)
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THE DUTCH

Å Engage in deep conversations with your Dutch
counterpart. The Dutch enjoy discussing and
rationally debatingtopics,sofeel freeto shareyour
opinion!

Å The Dutch are direct, not hierarchical and enjoy a
good joke, so feel free to use humour when
appropriate. Sarcasm, teasing, challenging a
persondirectly areacceptablekind of humor.

Å Avoid displaying intolerance towards minorities or
alternative lifestyles. It could irritate your Dutch
counterpart as many have a strong sense of
tolerance.

Å ÜĻťŋmaar normaal, dan doe je al gekþŋŏťŋþŨis a
Dutch saying literally translated as Ü¼ƀƌnormal,
ĒťƇŨđŋcrazy enough ñéđŋñÙĒŨŅmeaning: ĻťŏŨƌ
exaggerateand be modest. The Dutch ÙťŏŨƌlike
show-offs and are not usedto sharingsuccessesor
accomplishmentsopenly.

Å Asa social meeting starter,ĦƌŨōalwayssafe to talk
about the weather.

NETHERLANDS 3/3

NL

NL

NL

NL

NL

NL

NL

NL

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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THE FRENCH
­ïŜă­ïšľăżĠÎż
Annual GDP Ý2020

ŜŜïĦľăÎ
GDP Per Capita Ý2020

115% 
Debt (%GDP) Ý2020 

7.6%
Unemployment rateÝOct. 2021

ŜšïůůšÎ
Average salary- 2020

FRANCE 1/3

January 1st: New Year's Day
April 18 th : Easter Monday
May 1st: Labor Day 
May 8th : Victory of the Allies 1945
May 26th : Ascension Thursday
June 6th : Whit Monday

July 14th : National Holiday
August 15th : Assumption Day
November 1st: All Saints' Day
November 11th : Armistice 1918
December 25th : Christmas

French missing 
at the office? 

They must be either on 
strike or on vacation Complaining is 

ģđťĘñĘéĒœƌŔŋœŗđŋŏƀŔŨōœ
favorite activity

French speak French 
ñŏÙœĦŮœĒťƇŨđŋœéƇƀſĒœñœ

bit of Frenglish
Nantes

Paris

Bordeaux

Toulouse

Marseilles

Nice

Grenoble

Lyon

Strasbourg

Lille
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18.0012.009.00

FRENCH OFFICE
FRANCE 2/3

Before starting to work, the French meet at
the coffee machine for a 10-minute catch-up
with the colleagues.

The French lunch between at least one hour
between 12.00 and 13.30.
If they eat at the office, they usually buy a
sandwich at the nearest bakery or bring their
home-cookedtupper. If they eat outside, they go to
a ëbrasserieįwhere the complete French menu
canbe servedin lessthan onehour
Later in the afternoon, it is common to do another
coffeebreak.

There is still a strong culture of
presenteeism: people tend to stay
even if they are done with the work
beforethe indicatedhour.
In somecompanies,employeeswait for
their managerto leaveto gohome.

Greeting Protocol:
ÅBefore Covid: shakinghands,ëƌÀťſĦōōŋōį- acheekto cheekgesturein informal situations
ÅNow: handwave,fist or elbow bump
Time Management:
ÅPunctuality isvaluedand appreciatedin Frenchbusinessculture.
ÅMeetingstypically follow an establishedformat with a detailedagenda.
ÅMeetings tend to be longer than scheduled because the French love to exchangeideas.

However, the online meetingstend to finish on time.
ÅThe deliberation and decision-making processesare quite slow. However, they are usually

doneoutsideof the meetingby the top management.

Interactions with colleagues: Preferred communication channel
Å It depends on the hierarchicallevelof the personyou aremeeting.

If they are high-ranked, the appointment scheduling is often
handled by the secretaryvia e-mail or phone (mostly in the public
sector,sincethe privateonehasbecomemore flexible).

ÅBetweencolleagues,it is commonto setup a meetingto talk about
the project or to write a detailed e-mail about it (rather than
spontaneousmeetings).
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THE FRENCH FRANCE 3/3

Å Start the conversation in French if you can Ý
especiallyif youarein France.

Å Observesocial etiquette. Addresspeople by their
appropriatetitle andtalk to them in apolite way.

Å Expectdiscussionto be well thought out. French
love to debateand exchangeon different opinions
whenthey arefully formed andrefined.

Å Avoid askingpersonal questions relating to ťŏŋŨō
age, sexualorientation, family or children unless
youhavea well-establishedfriendship.

Å Inquiring aboutťŏŋŨōsalaryand financesis taboo.
Todo sois consideredinappropriate,evenmore in
the workplace.

FR

FR

FR

FR

FR

FR

FR

FR

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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If a German offers you a 
Ęŋŋđœñƌœº¬ÏììŅœŔŋŨōœŏťƌœ

an alcoholic. Just 
German.

THE GERMANS GERMANY 1/3
3 300 BÎż
Annual GDP Ý2020

ŉĪżŹżÎ
GDP Per Capita Ý2020

59,8 % 
Debt (%GDP) Ý2020 

5,9%
Unemployment rateÝ2021

ľŜżŹżÎ
Average salary- 2021

January 1st: New Year's Day
April 15 th : Easter Friday
April 18 th : Easter Monday
May 1st: Labor Day 

October 3rd: Day of Germany Unity
December 24th , 25th , 26th : Christmas

Germans love to give 
direct & honest 

ŮŋŋÙĘñƀſÂœŋĳŋŏœĦŮœĘĒœ
doing so they seem rude 

to other nationalities

Punctuality is 
essential: to be on 

time is already to be 
late!

Berlin

Frankfurt

ÛÄŏƀŔŋŏ

Hamburg

ĻÄōōŋéÙťđŮ
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18.0012.008.00

GERMANY 2/3

Once Germans arrive at the office, they tend to 
start working directly without first having 
an informal moment with colleagues around 
a cup of coffee

Short lunchbreak : less than an hour, 
very often at the desk between 12:00 
and 1:00 pm

Most of the timeGermans eat
takeaways alone or with colleagues

Usually, Germans leave the office 
between 18:00 & 19:00, and they 
tend to go directly home to spend 
time with their friends or family

Greeting Protocol:
ÅBefore CovidÏœŔñŏÙōŔñſŋœİœëGutenŵñþį
ÅNowÏœŮĦōƌœĘƇŷģœťđœÀñĳŋœÀĦƌŔœƌŔŋœŔñŏÙœİœëGutenŵñþį
Time Management:
ÅGermans are genetically encoded with punctuality : to be on time is already to be 

late!
ÅGermans do not socialize during meetings. Meetings are structured along a precise 

topic & no time is made for socialization
ÅMeetings end on time or even earlier if possible: the faster the better

Interactions with colleagues: Preferred communication 
channel
ÅVideo call for everything spontaneous
ÅFor bigger topics: planned video conferences

ìģľÔţ×ĖØistģľÔţ×Ėã
ìĄƀľĴØ×ŃØĄƀľĴã

Feierabend!

GERMAN OFFICE
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THE GERMANS

DE

DE

DE

DE

DE

DE

DE

DE

GERMANY 3/3

Å Try to get straight to the point at hand. Germans
generallydo not needmuch small talk to warm up
the conversation.

Å Providesincereanswersto seriousquestionsand
avoid introducing humour to lighten a stern
conversation.

Å Expect a German to be open and honest when
they disagreewith you. Try not to take personal
offence if a Germaninforms you of a mistake you
made. They see direct feedback as room for
improvement.

Å Avoidcancellingon a Germanat the last minute or
beinglate.

Å Avoid clouding what you mean out of modesty or
shyness. Directnessand clarity is highly valued in
the Germanculture.

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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THE ITALIANS ITALY 1/3

Italians pay high 
attention to their 

lifestyle: how they dress 
and what & where they 

eat is important

Italians are warm & 
welcoming people, very 
seducing, and they can 

appear a bit macho.

Your Italian is loud, 
speaks with his hands 
and interrupts you? 
ŞŋŨōœŏťƌœñŏþđĒÏœŁƇōƌœ

Italian.

January 1st: New Year's Day
January 6 th : Epiphany
April 4 th : Easter Sunday
April 5 th : Easter Monday
April 25 th : Liberation Day
May 1st: Labor Day

June 2nd: Republic Day
August 15th : Assumption of Mary
November 1st: ¼ééœħñĦŏƌōŨœĻñĒ
December 8th : Immaculate Conception
December 25th : Christmas Day
December 26th : ħƌŭœħƌŋģŔŋŏŨōœĻñĒœ

Rome

Milan

Venice

Florence

1 650 BÎż
Annual GDP Ý2020

ŜĪżŹżÎ
GDP Per Capita Ý2020

154 % 
Debt (%GDP) Ý2020 

9%
Unemployment rateÝ2021

ŜůżŹżÎ
Average salary- 2021

Naples
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19.0013.009:30

ITALY 2/3

Italians arrive between 9:00 and 9:30 at the 
office . They first share an informal moment 
with their colleagues around a cup of (good!) 
coffee

Italians take their lunchbreak
between 13:00 and 14:30

Italians pay high attention to what 
they eat. They will mostly eat in at a 
restaurant with their colleagues

Usually, Italians leave the office 
around 19:00, and they are used to 
spending time with their family 
after their workday

Greeting Protocol:
ÅBefore Covid: handshake
ÅNow: hand wave & bump fist

Time Management
ÅMeetings between colleagues do not necessarily start on time and can last longer 

than planned
Å Italians like to ask personal questions to create a good atmosphere in the meeting 

and strengthen the informal relationship

Interactions with colleagues: Preferred communication 
channel
ÅPhone call: Italians prefer to call or speak directly with their 

colleagues

AN ITALIAN OFFICE
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THE ITALIANS

IT

IT

IT

IT

IT

IT

IT

IT

ITALY 3/3

Å Takethe time to enquire aboutģŋťģéŋŨōlives and
well-being before getting to any point at hand.
Thisis essentialto fosteringgoodrelationships.

Å Dresssmartly and makesureyou presentyourself
neatly.

Å If you needan Italian to perform a task for you,ask
for their help on a personal basis rather than
emphasisingtheir duty to do it assomethingthey
ÜťÀŋŨyou.

Å Deliver sensitive news, feedback or information
tactfully.

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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THE PORTUGUESE PORTUGAL 1/3

Being 15 min late is 
ĘŋĦŏþœťŏœƌĦŷŋÂœŵŔĦōœ

country is not made for 
German tourists!

All negotiations are 
made at the lunch 

ƌñĘéŋÂœťĳŋđœťŏŋœťŮœƌŔŋĦđœ
365 dishes made of fish!

Portuguese people 
like to be melancholic 

& are seen as being 
averse to change.

January 1st: New Year's Day
February 28th : Carnival
April 25 th : Liberation Day
May 1st: Labor Day
June 10th : Portugal Day
August 15th : Assumption Day

October 5th : Republic Day
November 1st: ¼ééœħñĦŏƌōŨœĻñĒ
December 1st: Portuguese Independence
December 8th : Immaculate Conception
December 25th : Christmas Day

200 BÎż
Annual GDP Ý2020

­ăżŹÎ
GDP Per Capita Ý2020

127% 
Debt (%GDP) Ý2020 

7,2%
Unemployment rateÝ2021

ŜůżŹÎ
Average salary- 2021

Lisbon

Porto

AlgarveMadeira 
Islands

Azores
Islands
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18.3012.309.00

PORTUGAL 2/3

Portuguese arrive around 9:00 at the office, 
and start the day with an informal moment 
with their colleagues.
Coffee drinking is always a reason to have a 
break during the day.

Portuguese have their lunchbreak 
between 12:30 and 14:00

Portuguese eat mostly with 
colleagues

Usually, Portuguese leave the office 
between 18:00 & 19:00

Greeting Protocol:
ÅBefore Covid: firm handshake 
ÅNow: hand wave or fist bump  
Time Management
ÅPunctuality is not seen as important . Do not be offended if the meeting starts a bit 

late
ÅAgendasduring meetings are merely used to introduce or raise a topic: they do not 

serve the purpose of a schedule.
ÅMeetings are not about reaching a consensusÏœĦƌŨōœñœŮťđƇŷœƌťœĳťĦƀŋœťŏŋŨōœťģĦŏĦťŏ

Interactions with colleagues: Preferred communication 
channel
ÅFace-to-face meetings: Portuguese like to establish a 

personal relationship with business partners. Hence, face-to-
face meetings are preferable over conference calls & emails 

PORTUGUESE OFFICE
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THE PORTUGUESE PORTUGAL 3/3

PT

PT

PT

PT

PT

PT

PT

PT

Å Consider how you dress & present yourself.
Portuguesetend to dressmodestlywith a senseof
quality &elegance.

Å It is important to speakrespectfully&politely.

Å Do not boast about yourself or exaggerateyour
achievements, status or wealth. A sense of
modestyis appreciatedin Portugal.

Å The Portugueseare conservative,so it is best to
avoidverypersonalconversationsunlessyou have
acloserelationshipwith the other person.

Source: The Culture Map, Erin Meyer
See  p.5/6 for the explanation of each category
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ñÁĠűżâÞìâµ´ñżĔıÁśŗ

THE SPANIARDS

They are bleary-eyed 
the days following a
ëŚéœ×éśōĦƀťįœŮťťƌĘñééœ
match or a final of 

Masterchef

The Spaniards are 
pretty noisy and raise 

their voices when 
talking on the phone 
or gossiping at the 

next desk

PUBLIC HOLIDAYS

January 1st: New Year's Day
January 6 th : Epiphany of the Lord
April 15 th : Good Friday
August 15th : Assumption of the Virgin Mary

October 12th : Spanish National Holiday
November 1st: All Saints Day
December 6th : Day of the Spanish Constitution
December 8th : Immaculate Conception Day

+ 4 replaceable public holidays (dates vary depending on the Comunidades¼ƇƌĬŏťŷñō)

ůïů­ůïĦŉšżĠÎż
Annual GDP Ý2020

­ŜïľĦăÎ
GDP Per Capita Ý2020

120% 
Debt (%GDP) Ý2020 

14.6%
Unemployment rateÝSept. 2021

­ľïĦŜŉÎ
Average salary- 2020

SPAIN 1/3

Barcelona

Valencia

Bilbao±ñœ×ťđƇƈñ

Sevilla

Madrid

The office is usually 
empty at 11 am: 

breakfast time at the 
nearest cafeteria!
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18.3014.009.00

SPAIN 2/3

SPANISH OFFICE

Greeting Protocol:
ÅBefore Covid: shakinghands,ëƌÀťſĦōōŋōį- acheekto cheekgesturein informal situations
ÅNow: fist or elbow bump
Time Management:
ÅUpto a 5-minute delayis acceptable. Morewould be consideredunpolite, aswell as arrivinga

lot earlier than scheduled(e.g. to avirtual meeting).
ÅA couple of minutes are dedicated to small talk Ýa more straight-forward approachmay be

perceiveda bit aggressive.
ÅNow,Spaniardsoften havemany booked virtual meetingsand will not extendthe duration of

a call; instead, they will find another slot in order to resumewhat was being discussed. It is
frequentnot to reachall the objectivesof a call or meetingin the first meeting.

Interactions with colleagues: Preferred communication channel
Å It dependsa lot on the specificcompanyculture: somecompanies

only sendformal emails,othersdiscussthings in coffeeworkshops
etc.

ÅHowever,Spaniardstend to solveissuesfasterand better over less
formal communication channelssuchasphone calls,Whatsappor
videocalls.

Once Spaniardsarrive to the office, they will
say ìÙƃţąƀŃīÍüŃãand exchange a few
words to the colleaguesthey meet on the way
to their desk.
They get to work quickly because the real
morning break arrives around 11.00.

Spaniardshavethe culture of long and proper
lunches. Theytake at leastone hour between
14.00 to 16.00.
At a restaurant,with clients or colleagues,they
eat aëħţąÛdel īÍüį. At the office, tuppers
filled with dishesňpreferably home-cooked.

After the office, Spaniardsusually go
outside for their personal activities
(grab a drink with some friends,
sport). Theysocializeuntil late in the
evening.
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SPAIN 3/3
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ES

ES

ES

ES

ES

ES

ES

ES

Å Takethe time to engagein somesmall talk when
meeting people (e.g. ask where in Spain your
counterpart is from).

Å Stay a bit longer to talk after a meal (la
sobremesa)to form closerbonds.

Å Speak up when you have something to say.
Spaniardsgenerally expect that people will take
the initiative to interject.

Å Keepin mind the variety of cultures in Spain. The
northern areas (e.g. Basque country, ¼đñþĬŏŅ
×ñƌñéƇƈñńtend to be more blunt or direct (even
the words used can be considered insulting by
people from other regions),whereasthe southern
areasĕ¼ŏÙñéƇƀūñŅCanary IslandsÂ) are usually
softer, more polite, more social, but also less
straightforward. Source: The Culture Map, Erin Meyer

See  p.5/6 for the explanation of each category

THE SPANIARDS
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THE THAIS THAI 1/3

Thais call everybody 
aunt or uncle, even if 

you are not family 
related

Thais smile all the time 
and will do everything 
to maintain harmony

Thai people love their 
food and can have it 6 
times a day, or more!

January 1st: New Year's Day
February 12th : Chinese New Year
February 26th : MakhaBucha
April 6 th : Chakri Day
April 12 th Ƌ15th : Songkran Holiday
May 3rd: LabourDay

May 26th : VisakhaBuchaDay
July 28th : ŞÏÛÏœŉĦŏþŨōœŶĦđƌŔÙñĒ
October 13th : The Passing of King Bhumibol
December 10th : Thailand Constitution Day
December 31st: ÚŋÀœŦŋñđŨōœŚĳŋ

501 B$
Annual GDP Ý2020

6 k $
GDP Per Capita Ý2020

90,5 % 
Debt (%GDP) Ý2020 

1,96 %
Unemployment rateÝ2021

8,5 k$
Average salary- 2021

UdonThani

Bangkok

Hat Yai

Chiang Mai
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19:0012.009:00

THAI 2/3

Thais arrive between 8:30 & 9:00 at the office Thais tend to eat around midday

They eat most of the time takeaway
in the streets with their colleagues

Usually, Thais leave the office 
between 18:00 & 19:00
They like to spend time with 
colleaguessince the company is seen 
as being the second family of the 
employee

Greeting Protocol:
ÅBefore Covid & Now: waiŅœÀŔŋđŋœĒťƇœģđŋōōœĒťƇđœŔñŏÙōœƌťþŋƌŔŋđœñōœĦŮœĒťƇŨđŋœģđñĒĦŏþŅœ

& then slightly bow so that your thumbs touch you chin & your fingertips reach your 
ŮťđŋŔŋñÙœŭœŵŔĦōœĦōœñœŮťđŷñéœōñéƇƌñƌĦťŏœñŏÙœƀťééŋñþƇŋōœÙťŏŨƌœÒñĦœŋñƀŔœťƌŔŋđŅœŁƇōƌœþđŋñƌœ
casually, with no physical interactions

Time Management
ÅPunctuality is valued : it is expected to arrive on time at meetings
ÅBut meetings may not always start on time and are rarely timed Ýthey tend to run 

overtime, as procedure is considered more important than content

Interactions with colleagues: Preferred communication 
channel
ÅThais like small talks at the pantry around some snacks, it is a 

good way to pass along messages
ÅOther than this, emails and messaging app like Line are 

popular communication tools, all day long

THAI OFFICE


