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PREFACE

OneofUn Cd bt & strehgtnsdedides in itdIVERSITY

The diversity brought by each of our citizens around the world. We feel enriched having so many culturesarnd
of workingas we carlearn from each other

WRHO ep CHUN eAHé é ep Hijn®eEt Coedot ¥ erHooHp R Ispeeicall) toe@k. Cd b t
Are the stereotypes true? What should | expect? What should | be aware of to start with?

ORdRedIRHAOp CHUN ®eEt CeAHé é eURODt jndeARAdoeicd EgHDAE U
different communication styles.

This guide will take you throughl countriesand has been made with our citizens insights from their own country.

Be open minded, as this guide will walk you through different cultures witimour and simplicity.

We hope you enjoy it and learn as much as we did!

TheNextcontinentTeam



THE KEYS TO SUCCESS IN CROBSTURAL PROJECT MANAGEMENT (1/2)
= POTENTIAL PAIN POINTS TO AVOID

What practices are prone to lead to cultural
misunderstanding?

A Non-verbal communication , which includesfacial expressions,
the tone and pitch of the voice, gesturesdisplayedthrough body
language (kinesics) and the physical distance between the
interlocutors (proxemics)

A Prejudice & stereotypes about t 8 ndilfure; assuming one
culture is better than the other or pretending to know
everythingabout another culture.

A Language barriers and subtleties: using complex words,
idioms, referencesor jokeswhich can be hard to understand for
someonewho hasnot the samecultural background

differencesbetweendirect (low-context)
and indirect (high context) communication; greetingprotocols.

A Project management: differencesin the way of working (multi-
taskingor not) and time management

A Withholding or oversharing, which canleadto animbalancein
speakingtime and participation.

to keep(or not) with clients,managersand colleagues

Body language

Timing

Multi-tasking in
meetings

Not participating

[%)]
€ Hand signs Notasking ~ Talking too much
S guestions
Eye contact Being preoccupied
Not sharing
Not listening
: Prejudice
Project management
Change management Pride
Language use Humor
Assumptions
ldioms
Close-mindedness Certain names

SourceWebinexbn CrossCultural Project Management. June 2022.
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THE KEYS TO SUCCESS IN CROBETURAL PROJECT MANAGEMENT (2/2)
= QUR GOLDEN RULES

There is no black or white

A Approach every conversation with respect
and curiosity.

A Assume everyone is doing their best.

A Keep in mind that, beyond cultural
differences, personality and corporate
culture also influence.

Communication is key

A Set up regular meetings to exchange with
the teams and client.

A Rely on spokespersons to do the link
between global and local teams.

A Be explicit and oveexplain: a lot of things
can be misunderstood if not said.

A Doble check with colleagues if it is ok to do a
certain comment or joke.

#3

Truth is in the middle

Be operminded and try to understand A
tdRndoegnt génUo ey

Find a common ground with the different A
nationalities onboard (vs.
overrepresentation of one country).

Stay humble and flexible, your ways of A
doing may not work for everyone.

Rely on binationals or people that have A
had the opportunity to live abroad.

Human is at the center

Business takes place between people; connecf
and appreciate each other as humans (and
Ut 60dcel0t bCoceodt énécEa

Create informal moments (icéreaker sessions, A
debriefing, coffeelike chats).

Do not take yourself too seriously and have funi

Take cultural differences as many opportunitiesA
to learn.

SourceWebinexbn CrossCultural Project Management. June 2022.
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HOW TO READ THE (172)

SCALE #HTHE COMMUNICATION SCALE SCALE #4THE EVALUATING SCALE
Low-context cultures use precise and clear styles of communication. What Direct feedback cultures include forthright language and tend to
one saysis what one means There is no need to be aware the historical emphasizethe point. WordssuchasU d t d i & cEteid\jaré dordmbnly
and/or social contexts to understand the conversations It is common in usedto givefeedback Directfeedbackcanbe givenin front of a group.
countrieswith youngercultures (USAAustralia) Indirect feedback cultures are subtle, use gentle words, and mask
High-context cultures use layeredand subtle communication styles,where negative feedbackwith positive words. Indirect feedback cultures mostly
one requires employing a lot of reading between the lines. It is common in usewordssuchas,U ¥ fi E & ) # &lelit NCriticismsin indirect culturesare
countrieswith older cultures,asd R n Badliinme to developnuances givenprivately.

SCALE #dTHE LEADING SCALE SCALE #dTHE DECIDING SCALE

Egalitarian styles of leading reflect in flat organizational structures. With a Cultureswith consensualdeciding involve everyonein the decision-making
narrow gap between employeesand managers,the working relationship is process Thefinal decisionis made after all concernedreacha consensus
egalitarian. Cultureswith atop-down deciding approachfollow a hierarchicalstructure
Hierarchical structures leadto gapsbetweenlevelsthat are clearly visible. In where those on the top of the ladder Y the top management,mostly make
such culture styles, communication and decisionmaking follow a clear the decisions

hierarchicalstructure.

Source: The Culture Mdgxin Meyer



HOW TO READ THE (212)

SCALE #dTHE TRUSTING SCALE SCALE #dTHE DISAGREEING SCALE
High task-based cultures build trust by achievementsin businessrelations Confrontational cultures are able to separatethe personfrom their ideas
and profits. Suchtrust canbe forged aswell asdissolvedeasily. that they do agree with. Relationshipsare not affected by divergence of
High relationship -based form trust on the basisof sharedpersonalrelations points of view. Theycanagreeto disagree
and experiences Suchcultures believethat a trusting partnership needstime Cultures that avoid confrontation believe that open confrontation can
and effort to be nurtured. disrupt the harmonious setting of a group. Theidea a person puts forth is

not separated from the person, therefore disagreeingwith the idea is
consideredequalto disagreeingwith the person

SCALE #4THE SCHEDULING SCALE SCALE #&dTHE PERSUADING SCALE
Linear styles focus on one task before they move to the next one and work The principles -first reasoning uses general principles and deduction to
with well-defined deadlines They usually find it impolite to shift attention draw conclusionsby questioning the U A R'Eh&ly are more inclined to the
from onetaskto the other without finishing the first task. reasoningbehind the request

Theapplications -first reasoning is inductive in nature, where persuasionis

Flexible styles are flexible in timelines and believe in multi-tasking. Different 1ature, wine
driven by practice. Theyare more focusedon the U R t oRaldiventask.

topics can be addressedat the same time, and adaptability is a value that
holds more weight.

Source: The Culture Mdgxin Meyer
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NAGGzabi ap” iz E1 ASr ECONOMIC DATA
THE AMERICANS
20 936 BUSD

Annual GDFY2020

@sScattle
Americans are high 66 k USD

individualist people GDP Per Capit#2020

Boston@
which makes them not | ®or o
natural team players 1 22 % @>San Francisco ew yor
Debt (%GDPY2020 @ viasnington
@Los Angeles
4.6 %
Unemployment rateY2021 o
@ Miami
Average salary2021

PUBLIC HOLIDAYS

January 1st: New Year's Day : September 6™: Labor Day
January 18t: Martin Luther King Day ~ : October 11":a 6 UHp n ot Co ce» nt

February 15": O 0 RHd p dt 6 UoiceY FNbEmbarilE: Ondndn oo Ucel fi E
May 30": Memorial Day : November 25": Thanksgiving Day

June 19™: Juneteenth : December 24": Christmas Eve

July 4t Independence Day . December 25": Christmas Day




A TYPICAL WORDAY ANAMERICAN OFFICE

Arrival at the office Lunchbreak End-of-Day
| |

O O -
I I
Meeting Preparation Meeting Etiquette
Interactions with colleagues: Preferred communication _ . Scussions often start with small ¢, Ik
channel Greeting Protocol: o?\"“ \ight subject before talking busines
S

A Before Covid: handshake and getting to the point

A Now: Fist bump
Time Management
Iti A Punctuality is a fundamental value ithe US business culture. Tardiness may reflect
ap tisnot necessary to develotf\.‘sh disrespect.
er : : . . . :
2 lastjp,, . ~onal relationship to est2 \J A Meeting agendas are common, timed in advance, atdadfastlyfollowed

. 1oNS
€ and successful business retat'®

A Americans are used to communicating lgnail
A Or to engage witlSkype or conference calls

10



HOW TO COMMUNICATE WIT
THE AMERICANS

UAKAznz UAWKT i

A Youcan be open & proud about your successin
America, as Americans like to focus on
accomplishments& other positive things.

A Before& after giving adviceor criticism, be sureto
emphasiset’ 0 ngbod points.

A Avoid mentioning sensitive & divisive topics such
asguncontrol.

A Individuals may think aloud during meetings,
iImagine ideas on the spot and verbalize them
without intending to seriouslyproposethem.

A ManyAmericansare culturally uncomfortable with
silence in meetings and may seekto fill it with
conversation

USA3/3

i US SIS COMMUNICATING

High-context

Direct negative feedba EWSBUATINCG Indirect negative feedback

Consensual DECIDING Top-Down

@ased TRUSTING

Confrontational DIS EEING

Relationshipbased

Avoids confrontation

Lineartime SCHEDULING Flexibletime

Appllcﬁﬂ'@st

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category

Principles first PERSUADING
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AAGGzaPbPi au Az Ei1 Aér ECONOMIC DATA
THE ARGENTINIANS
383,1 BUSD

Annual GDFY2020

8.441 USD

Hear a little hissing GDP Per Capit€2020

sound during a call? xT d U@E f
It must be someone Rosario @
UdHOSI HS D 102,79% Mendoza @ ' Buenos Aires

Debt (%GDPY2020

8.2%

Unemployment rateY Oct. 2021

Average salary2020
e énAonwitdnedRnonaeUAdn ot 6éEcw
“ . ﬁ) PUBLIC HOLIDAYSﬁe’ét’aedR”/]aeéddﬁdé0/]dﬁEé/7(BRt’éF/Uﬁ
I January 1s: New Year's Day : May 1. LabourDay

February 28" & March 1st: Carnival :  May 25": Revolution Day

March 24 Day of Remembrance for Truth  June 20": General Belgrano Memorial Day

and Justice : July 9t Independence Day
April 2nd: Malvinas War Veterans Day December 8": Day of the Immaculate Conceptic
April 15%: Good Friday - December 25": Christmas




A TYPICAL WORDAY ANARGENTINIAN OFFICE

Arrival at the office Lunchbreak End-of-Day
T . e quite straightf J es and hand movements 1
tinians ar Ofwarqg Gestur are ap
| 22" o avoid confrontation unp(e.. ¥t | 1al part of the non-verbal co ' I
e tial par MMunicy,.:
o there is no way out - gsen lc.-,uﬁ,o’7
® ® .
I I
Meeting Preparation Meeting Etiquette

Interactions with colleagues: Preferred communication channel

A If the matter is urgent, it is common to use the mobile phone,
WhatsApp/instant messages or drop by the bt é é n fideskn 6
Generally, WhatsApphas a high level of usagefor daily communication
within the different teams. If it is not urgent, it is common to send e-
mails.

A If it is animportant subjectand the deadlineis not short, the topic can
be introduced by e-mail or during ameetingin orderto talk through the
detailsand plan how to addressit during the following days/weeks

Greeting Protocol:

A Before Covid: kisson the cheekor hug (informal or in caseof closerelation); handshake(formal)
Now: no physicalcontact or a gentle hit on the fists

Time Management:

A Meetingsdo not always start on time becausethe previous meetingstend to last longer than
expected

A Meetingsusually end when the objectivesand topics are fully covered Time is usually extended
whenthe topic is not fully discussedand if arranginganother meeting could be more difficult.

A Thereis a socializationmoment at the beginning of the meeting when waiting for the rest of the
attendeesto join, or at the end if there are someminutesleft to interact.

13



HOW TO COMMUNICATE WIT
THE ARGENTINIANS

UAKAznz UAWKT i

A Engagein discussionson topics such as sports
(particularly football), family, cuisine and natural
landscapesof Argentina

A When conversing with an Argentine, do not
hesitate to inquire into the well-being of their
family, spouse children, etc.

A Try to tolerate a higher volume. Argentines are
generally more open to loud speaking and
conversation

A Avoid raising topics relating to ¥4d p n 6 @dsts

and presentpolitical issues Topicssuchas» n d |

Great Britain and the Falkland Islands are highly

sensitive

A Avoidreferring to the United StatesasC %49y n d #b fi é

or specifyit as"North America".

Low-context

Direct negative feedba

Egalitarian

Consensual

Taskbased

Confrontational

Lineartime

Principles first

ARGENTINA 3/

COMMUN@ING

EVALUAGRGNC Indirect negative feedback

High-context

LEADING AR Hierarchical

DECIDING AR

N

Top-Down

TRUSTING RalAzdhshipbased

DI SLER ING Avoids confrontation
SCHEDULING La¥-lexibletime
IERSUADING Applications first

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category ;.
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THE BELGIANS

They love French fries
and beer...or should
we say Belgian fries?,

456 Mdl z

Annual GDFY2020

45 k1

GDP Per Capitd2020

105 %

Debt (%GDPY2020

6,5 %

Unemployment rateY 2021

50 k1

Average salary2021

PUBLIC HOLIDAYS

January 1s: New Year's Day

April 5t: Easter Monday
May 1st: LabourDay

May 13": Ascension Day
May 24": Whit Monday

BELGIUM 1/3

@ Antwerp

Gent
' . Brussels
Liege @

@ Charleroi

July 21st: National Day

August 15": Assumption Day

November 15t ¥,¢é é ceh A ®#5 d 6 U cel
November 11t": Armistice Day

December 25": Christmas Day




A TYPICAL WORDAY ABELGIAN OFFICE

Lunchbreak End-of-Day
1 1

Arrival at the office

) )
ke b

Meeting Preparation Meeting Etiquette

Interactions with colleagues: Preferred communication
Greeting Protocol:

channel
A Belgians do not particularly enjoy conducting business over A Before Covid: handshake
the phone andpersonal contact is much more preferred A Now: handwave

Time Management

A Punctuality is important : arriving late might brand you as unreliable!

A Belgians like to have meetingwell-NET B AEBI t T SAGT b AB Nt 1 £
AAeYCdewynndHop o dinuniitg smadbtalkil d d ceA Hd R cefi ce

16



HOW TO COMMUNICATE WIT
THE BELGIANS BELGIUM 3/3

~ = 7 - ™ 74 A ~ BE .
UAKARznz UAWK [ Low-context MUNICATING High-context

Direct negative feedba EWEYJATING Indirect negative feedback
A Feelfree to shareyour opinion on everythingand o
even to complain if you want to: Belgians will Egalitarian LEADSEE Hierarchical

happily join the conversation

A Stay distant & tactful with Belgians if you have M DECIDING Top-Down

feedbackto give, try to be polite & formulate the
criticism indirectly.

Taskbased Relationshipbased
Confrontational DISAEEEEING Avoids confrontation
Lineartime SCHEEELING Flexibletime
Principles (@13 PERSUADING Applications first

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category 1



fAGGzabPi apu” iz E1 ASr ECONOMIC DATA

THE BRITS
1.96T GBP

Annual GDFY2020

29.552 GBP
T e e s GDP Per Capit#2020

polite and reserved

06.1% Glasgow® @ Edinburgh

. )
Debt (%GDPY2021 w
4.2%
Unemployment rateY 2021 Liverpool @ @ Manchester
31487 GBP @ Cardiff ‘ London
Average salary2020

PUBLIC HOLIDAYS

March 17" ceh @ ce» i uehtiehbirélatd)d cal MEgast 29 Summer Bank Holidagscotiand)
April 2n: Good Friday : August 30": Summer Bank Holidagwales,

April 5t: Easter Mondaywales, England and Northérn England and Northern Ireland : o -
Ireland) : November 30" ceh d ce%0 Wsdotpnd) U 0

May 39: Early May Bank Holiday : December 25": Christmas
May 31%t: Spring Bank Holiday : December 26": Boxing Day
July 12T ceE d /i 6 p n Wditrdridr@aagl ii'E oo




A TYPICAL WORDAY ABRITISH OFFICE

UK 2/3

85 e L T e e A g The British generally have a short lunchbreak of ﬂ The British tend to leave the office
= around 20 minutes. around 16.30 or 17.00. They often
SIOUME EesTel ® then accompany their colleaguesto a
Is_'l_ Theyusually eat alone at their desk after ordering pub to socialize Happy hour is a big
in or grabbingsomethingnearby. thing in the UK
Arrival at the office Lunchbreak End-of-Day

Tea breaks are almost moye
: \S ‘mportant than the lunchbmak

®

I
Meeting Preparation

Interactions with colleagues: Preferred communication channel

A Make the appointment via e-mail for your meeting a few days in
advance,and indicate what its objectivesare beforehand It is best to
shareawritten agendawith all the attendeesprior.

is often anintermediat
epubiso ] ot
™ getween work and socializatiop, c

®

I
Meeting Etiquette

Greeting Protocol:

A Before Covid: firm handshake(formal), hug, kisson the cheekor anod (informal)

A Now: nod, fist bump

Time Management:

A Latenessreflectsbadly: it isimportant to arrive on time or slightly early Yespeciallyif you are
chairingthe meeting

A Thereis generally a few minutes of social conversationat the beginning of a meeting. It is
better to talk about impersonaltopics (weather)to avoid intruding in the i @ d n 6 poivatg 6 U
life.

A 1t is unlikely to obtain afinal decisionin the first meetings asthe British do not like to rush,
but everyoneleaveswith a specifictask.

19



HOW TO COMMUNICATE WITH

THE BRITS

A Keep conversations polite and friendly, balanced
with directness,humour and humility.

A Keep a balance on how direct you are and be
careful not to introduce difficult topics bluntly.
Understatementsare commonly usedin the UK

A Use humour if you want to criticize or ridicule
somethingthat is not awholly seriousmatter.

A Do not boast or make ostentatious comments that
give the impression that you see yourself as
superiorto others.

A Donot be overly critical in public. TheBritish like to
avoid confrontation, so complaining loudly while in
their company will likely make them feel
uncomfortable.

Source: The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category 5



fAGGzabPi apu” iz E1 ASr ECONOMIC DATA

B
Ssaal afdl z Gl z

Annual GDY2020

nl i §é&al

GDP Per Capitd2020

They are punctual and
frank

54% ‘.
Amsterdam

Debt (%GDPY2020
@ The Hague
@ Rotterdam
4.5%
Unemployment rateY 2020
| NT Sn S
Average salary2020

PUBLIC HOLIDAYS

January 1s:Un Ace¥n i d Uo cel f: May 13th: Ascension Day
April 2n: Good Friday : May 23 & 24" : Whit Sunday & Whit Monday

April 4t & 5% : Easter Sunday & Easter December 25": Christmas
Monday : December 26": Boxing Day
April 271:nH#6 p U6 cel i E :

May 5": Liberation Day




A TYPICAL WORDAY ATAI T CH OFHICE

Arrival at the office

Lunchbreak

End-of-Day

to debate about
utch love o .
The to find consensus so much thy t"liltth,ng
hasitsown word:the “Pold ermode»

)
ke

Meeting Preparation

Interactions with colleagues: Preferred communication channel

A Preferablygo and speakdirectly to your colleaguesat the office. If not
possible while working remotely, ask in an existing meeting or give
them acall or sendan email (1).

A Todealwith confrontation, it is better to addressthe problem/proposal
directly to the superiorcolleague,aswell aswith other colleagues Non-
corporate Dutchies value a good discussionand prefer hearing from
someoneimmediatelyif they disagreeor haveother ideas.

(1) This may not be applicable to corporate organizations (less straight-

forward communication, tend to sugarcoatproblems)

)
b

Meeting Etiquette

Greeting Protocol:

A Before Covid: shakingthe right hand,& p t madthing, howareEt C| |

A Now: handwavewhile sayingé R #lpoi bump or fist bump whichiscalledaé Et C |

Time Management:

A Punctuality is valued and appreciated Online: Either right on time or maximum 5 minutes late.
Offline: Bestto be on time, but in caseof a smaller group with colleagues,5 minutes travel time
may be fine. & doften okay to start the meeting 5 minutes later so everyonecan get a cup of
coffeefirst.

A Thefirst 1-5 minutes are usually dedicated to socialization more if the meeting is with 1-2 close
people,lesswith largergroups(socializingis then skippedor lesspersonal)

A Extending a meeting is usually not possible because people have back-to-back meetings
Reducingit is usuallywelcomed more time to work or geta coffee.

22



HOW TO COMMUNICATE WITH

Engage in deep conversations with your Dutch

counterpart. The Dutch enjoy discussing and

rationally debatingtopics, sofeelfreeto shareyour

opinion!

The Dutch are direct, not hierarchical and enjoy a

good joke, so feel free to use humour when

appropriate. Sarcasm, teasing, challenging a

persondirectly are acceptablekind of humor.

Avoid displaying intolerance towards minorities or

alternative lifestyles. It could irritate your Dutch

counterpart as many have a strong sense of

tolerance.

U L tmgar normaal, dan doe je al gekp n 6 tisgp U

Dutch saying literally translated as U ¥ bhaimal,

Et Cmhay enough fi € d n fimddniogN L t 6 U d

exaggerateand be modest The Dutch Ut &liked

show-offs and are not usedto sharingsuccesse®or

accomplishmentsopenly.

Asa social meeting starter, # dalivays safeto talk Source: The Culture Megxin Meyer
aboutthe weather. See p.5/6 for the explanation of each category
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THE FRENCH

bit of Frenglish

French speak French
fidoUeHU®eEt CU

S Sa-i 5T &
Annual GDFY2020
SSi HI al

GDP Per Capitd2020

A Ch [ Eceil o

115%

Debt (%GDPY2020
ner dndbRUG e
7.6%

Unemployment rateY Oct. 2021

~ VT o o v 7
Ssituusl
Average salary2020

PUBLIC HOLIDAYS

January 1st: New Year's Day
April 18™: Easter Monday

May 1. Labor Day

May 8": Victory of the Allies 1945
May 26": Ascension Thursday
June 6™: Whit Monday

Z

S oA FRANCE 1/z
Gl z

@ Lile

‘ Paris

@ Strasbourg

@ Nantes

@® Lyon

@ Grenoble
@ Bordeaux

@ Toulouse @ Nice
@ Marseilles

July 14t National Holiday
August 15": Assumption Day
November 1st: All Saints' Day
November 11t: Armistice 1918
December 25": Christmas




A TYPICAL WORDAY AFRENCH OFFICE

§%¢
Before starting to work, the French meet at

the coffee machine for a 10-minute catch-up

with the colleagues ‘q,

BT

Arrival at the office

< wun ptit café?” A little Coffee>

®

I
Meeting Preparation

Interactions with colleagues: Preferred communication channel

A It depends on the hierarchicallevel of the personyou are meeting.
If they are high-ranked, the appointment scheduling is often
handled by the secretaryvia e-mail or phone (mostly in the public
sector,sincethe private one hasbecomemore flexible).

A Betweencolleagues,t iscommonto setup a meetingto talk about
the project or to write a detailed e-mail about it (rather than
spontaneousmeetings)

The French lunch between at least one hour
between 12.00 and 13.30.

If they eat at the office, they usually buy a
sandwich at the nearest bakery or bring their
home-cookedtupper. If they eat outside, they goto
a ébrasseriej where the complete French menu
canbe servedin lessthan one hour

Laterin the afternoon, it is common to do another
coffeebreak.

FRANCE 2/

There is still a strong culture of
presenteeism: people tend to stay
even if they are done with the work
beforethe indicated hour.

In somecompanies,employeeswait for
their managerto leaveto gohome.

@

Lunchbreak End-of-Day

is admired, but
\‘::‘"e ¢rench frown up workap, l:"sa”y

m
I
Meeting Etiquette

Greeting Protocol:

A Before Covid: shakinghands,& @ A tH 6 éagi@egkto cheekgesturein informal situations

A Now: handwave,fist or elbow bump

Time Management:

A Punctualityis valuedand appreciatedin Frenchbusinessculture.

A Meetingstypically follow an establishedformat with a detailed agenda

A Meetingstend to be longer than scheduled becausethe French love to exchangeideas
However, the online meetingstend to finish on time.

A The deliberation and decisionrmaking processesare quite slow. However,they are usually
done outside of the meeting by the top management

25



HOW TO COMMUNICATE WIT
THE FRENCH

Low-context COMMUNICATIas High-context

UAkiAznzUAWKT i

EVALUATI NC Indirect negative feedback
A Start Fhe _conversqtlon in French if you can Y Egalitarian LEADING FR Hierarchical
especiallyif youarein France

A Observesocial etiquette. Addresspeople by their Consensual DECIDING FR Top-Down
appropriatetitle andtalk to them in a polite way.
A Expectdiscussionto be well thought out. French Taskbased TRUSTIN CHExR Relationshipbased
love to debate and exchangeon different opinions
whenthey arefully formed andrefined.
_ _ _ _ 5 wnal DISAGREEING Avoids confrontation
A Avoid asking personal questionsrelatingto t & U6
age, sexual orientation, family or children unless
you havea well-establishedfriendship. Lineartime SCHEDU@ Flexibletime
A Inquiring aboutt & nsélaryand financesis taboo.
Todo sois consideredinappropriate, evenmorein w PERSUADING Applications first
the workplace.

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category 54
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THE GERMANS ERMANY 1

Annual GDFY2020

) — . PN . Hamburg
ity n I Z Z Z I Berlin
Punctuality is GDP Per Capité2020 ‘
essential: to be on ) . .
@ LAoonéuUtdU
59.8 %

time is already to be
late!
Debt (%GDPY2020
i1 NeeRn U6 st doe @ -

5,9%

Unemployment rateY 2021

' Sz7Zz1 @uisnrns

Average salary2021

PUBLIC HOLIDAYS

January 1st: New Year's Day : October 3: Day of Germany Unity
April 15t Easter Friday : December 24h, 25t 26t : Christmas

?
April 18™: Easter Monday
May 15t: Labor Day




A TYPICAL WORDAY ATARMAN OFFICE

Arrival at the office Lunchbreak End-of-Day
| |
| |

Feierabend!

) )
ke b

Meeting Preparation Meeting Etiquette

Greeting Protocol:

A Before Covid ceR i 6 U oQ@@riwri g@ij ceé

A Nowl ceUHOd=ECY § cet d ce/Giitgny e Hd Roed Rn ceRA 6 Ucel ceé

Time Management:

A Germansare genetically encoded with punctuality : to be on time is already to be
late!

A Germans do not socialize during meetings Meetings are structured along a precise
topic & no time is made for socialization

A Meetings end on time or even earlier if possible the faster the better

Interactions with colleagues: Preferred communication
channel

A Video callfor everything spontaneous

A For bigger topicsplanned video conferences

28



HOW TO COMMUNICATE WIT
THE GERMANS

N SN S ~ DE -
UAKAZAzZUAWKT fi W COMMUNICATING High-context

edba EVALUATINC Indirect negative feedback
A Tryto get straight to the point at hand. Germans

generallydo not need much small talk to warm up Egalitarian LEADING DE Hierarchical
the conversation

A Provide sincereanswersto seriousquestionsand Consensual g DECIDING Top-Down
avoid introducing humour to lighten a stern
conversation
Taskbased DE TRUSTING Relationshipbased

A Expecta Germanto be open and honest when
they disagreewith you. Try not to take personal

offenceif a Germaninforms you of a mistake you Confront=agegy DISAGREEING Avoids confrontation

made. They see direct feedback as room for

improvement DE SNE SCHEDULING Flexibletime
A Avoidcancellingon a Germanat the last minute or

beinglate. Principles first QY PERSUADING Applications first

A Avoid clouding what you mean out of modesty or

shyness Directnessand clarity is highly valued in Source: The Culture Magrin Meyer
the Germanculture. See p.5/6 for the explanation of each category g
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THE ITALIANS
16508 3

Annual GDFY2020

~ - L . P ® Venice
Your Italian is loud, S I Z Z Z I Milan
speaks with his hands GDP Per Capitd2020
and interrupts you? @ Florence

SnUod o6t doe

08 =154 0%

Italian. ]

Debt (%GDPY 2020
.Rome

9% -
Unemployment rateY 2021 @ Naples
~ O . z . A
SuzZz|I
Average salary2021

PUBLIC HOLIDAYS

January 1st: New Year's Day : June 2"d; Republic Day

@

January 6™: Epiphany : August 15" : Assumption of Mary

April 4th: Easter Sunday November 1st: v4é é ceh A H#6 d 6 U cel i
April 5t: Easter Monday : December 8": Immaculate Conception

April 25" Liberation Day : December 25": Christmas Day

May 1st: Labor Day : December26:h d U ochdngRn o6 U0 «




A TYPICAL WORDAY ANITALIAN OFFICE

Lunchbreak End-of-Day
1 1

Arrival at the office

) )
ke b

Meeting Preparation Meeting Etiquette
Interactions with colleagues: Preferred communication Greeting Protocol:
channel A Before Covid:handshake
A Phone call: Italians prefer to call or speak directly with their A Now: hand wave & bump fist
colleagues

Time Management
A Meetings between colleaguedo not necessarily start on time and can last longer

than planned
A ltalians like to askpersonal questions to create a good atmosphere in the meeting
and strengthen the informal relationship
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HOW TO COMMUNICATE WIT
THE ITALIANS ITALY3/3

Low-context COMMUNICATI\uhs High-context

UAkiAznzUAWKT i

Direct negative feedba (@il VALUATING Indirect negative feedback

A Takethe time to enquireaboutg n t ¢ lévep &hd o
well-being before getting to any point at hand. Egalitarian LEADING IT Hierarchical
Thisis essentialto fosteringgood relationships.

A Dresssmartly and make sure you presentyourself Consensual DECIDING

neatly.

A If youneedan Italian to perform atask for you, ask Taskbased TRUSTI Relationshipbased

for their help on a personal basis rather than

emphasisingtheir duty to do it as somethingthey

Ot Ayqud Confrontational AGREEING Avoids confrontation

A Deliver sensitive news, feedback or information

tactfully. Lineartime

SCHEDULIN Flexibletime

Principles fi

PERSUADING Applications first

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category 55
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THE PORTUGUESE i

200 Z

Annual GDFY2020
-azzl1

GDP Per Capitd2020

127%

Debt (%GDPY2020
ynAewWRHO o

1,2%

Unemployment rateY 2021

Stzzl

Average salary2021

Portuguese people

like to be melancholic
& are seen as being
averse to change.

G

PUBLIC HOLIDAYS

January 1st: New Year's Day

February 28" Carnival

April 25™: Liberation Day
May 15t: Labor Day

June 10": Portugal Day
August 15": Assumption Day

PORTUGAL 1/

. Porto

. Lisbon

Azores
Islands

@ Madeira @ Algarve
Islands

October 5: Republic Day

November 1st: ¥4¢é é ceh A #5 d 6 U cel
December 15t: Portuguese Independence
December 8": Immaculate Conception
December 25": Christmas Day




A TYPICAL WORDAY APARTUGUESE OFFICE

Lunchbreak End-of-Day
1 1

Arrival at the office

uguese business culture foc
e %n building relationships us

M)
ke

)
b

Meeting Preparation Meeting Etiquette
Interactions with colleagues: Preferred communication Greeting Protocol:
channel A Before Covid:firm handshake
A Faceto-face meetings: Portuguese like to establish a A_ Now: hand wave or fist bump
personal relationship with business partners. Hence, faie Time Management

A Punctuality is not seen as important. Do not be offended if the meeting starts a bit
late
A Agendasduring meetings are merely used to introduce or raise a topic: tigynot
serve the purpose of a schedule.
A Meetings are not about reaching aconsensud cefd U6 cefi ceUt d Cy ced t ceij t

face meetings are preferable over conference calls & emails
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HOW TO COMMUNICATE WIT
THE PORTUGUESE

UAkiAznzUAWKT i

A Consider how you dress & present yourself
Portuguesetend to dressmodestly with a senseof
quality & elegance

A Itisimportant to speakrespectfully& politely.

A Do not boast about yourself or exaggerateyour
achievements, status or wealth. A sense of
modestyis appreciatedin Portugal.

A The Portugueseare conservative,so it is best to
avoid very personalconversationsunlessyou have
acloserelationship with the other person

Low-context COMMUN @z N G

High-context

Direct negative feedba MBA UATINGC Indirect negative feedback
Consensual DECIDING P

Taskbased TRUSTING M clationshipbased
Confrontational DISBEBREEING Avoids confrontation
Lineartime SCHEDULING PT Flexibletime

Prir@a—ﬁwl

PERSUADING Applications first

Source. The Culture Mdgrin Meyer

See p.5/6 for the explanation of each category 55
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gl u-urtl
Annual GDY2020

ST 1 HAT

N
—

@:icext dCcn @Bibao

The office is usually "
empty at 11 am: GDP Per Capit#2020
breakfast time at the ‘Bamelona
nearest cafeteria! 120% ‘ .
- adari
Debt (%0GDPY 2020
‘ Valencia

14.6%
Unemployment rateY Sept. 2021
- T #Snl

Average salary2020

@ Sevilla

PUBLIC HOLIDAYS

January 1st: New Year's Day : October 12t: Spanish National Holiday

January 6: Epiphany of the Lord November 1st: All Saints Day
April 15™: Good Friday - December 6": Day of the Spanish Constitutio

August 15" : Assumption of the Virgin Mary December 8": Immaculate Conception Day

+ 4 replaceable public holidays (dates vary depending on @mmunidadesysC'd Tl o)X y i 6



A TYPICAL WORDAY AGRANISH OFFICE

SPAIN 2/3

(Arrival at the office> \dastbreakatthenearest t ( Lunchbreak ) ( End-of-Day )
T e" T

et:: offee withatostada or | % ?
/'\ @ f-\ >
7 ~

around 11.00 lllo
Meeting Preparation Meeting Etiquette
Greeting Protocol:
A Before Covid: shakinghands,é @ A tH 0 6atliegkto cheekgesturein informal situations
A Now: fist or elbow bump

Interactions with colleagues: Preferred communication channel Time Management:
A It dependsa ot on the specificcompany culture: some companies A Upto a5-minute delayis acceptable Morewould be consideredunpolite, aswell as arriving a
only sendformal emails, others discussthings in coffee workshops lot earlierthan scheduled(e.g. to avirtual meeting).
etc. . , A Acouple of minutes are dedicated to small talk Y a more straight-forward approach may be
A However,Spaniardstend to solveissuesfaster and better overless perceiveda bit aggressive
formal communication channelssuchas phone calls, Whatsappor A Now, Spaniardsoften have many booked virtual meetingsand will not extend the duration of
Vel a call; instead, they will find another slot in order to resumewhat was being discussed It is

frequent not to reachall the objectivesof a call or meetingin the first meeting.
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HOW TO COMMUNICATE WIT
THE SPANIARDS

UAKAznz UAWKT i

A Takethe time to engagein some small talk when
meeting people (e.g. ask where in Spain your
counterpartis from).

A Stay a bit longer to talk after a meal (la
sobremesal}o form closerbonds.

A Speak up when you have something to say.
Spaniardsgenerally expect that people will take
the initiative to interject.

A Keepin mind the variety of cultures in Spain The

Y -

northern areas (e.g. Basque country, Yad A pl O N
x fi d A éeCid td BHe more blunt or direct (even

the words used can be considered insulting by

people from other regions),whereasthe southern

areas & 0 U &ghlrylsladdsA ) are usually

softer, more polite, more social, but also less
straightforward.

SPAIN 3/3

Low-context COMMUNEESITING High-context

EVALUATINC Indirect negative feedback
Egalitarian LEADINSS

Hierarchical

Consensual DECIDING

Top-Down

Taskbased TRUSTING Relationshipbased
Confrontational ISAGREEING Avoids confrontation
Lineartime SCHEDULI Flexibletime

Prif"@\f*ﬂ PERSUADING Applications first

Source. The Culture Mdgrin Meyer
See p.5/6 for the explanation of each category ;g
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THE THAIS
501 B$

Annual GDFY2020

6k$

o . Thai people love their GDP Per Capitd2020
Thais smile all the time food and can have it 6
90,5 %

and will do everything  iimes a day, or more!
Debt (%GDPY2020 @ ook

to maintain harmony
1,96 %
Unemployment rateY 2021

8,5 k$

Average salary2021

Chiang Mai@

UdonThani@

. HatYai
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A TYPICAL WORDAY ATHAI OFFICE

Arrival at the office Lunchbreak End-of-Day
| |
|

| |
Meeting Preparation Meeting Etiquette
Interactions with colleagues: Preferred communication Greeting Protocol: Sma\\talk; 3;?;;:5:3:::em the Thajg
;\hannc'al' o A Before Covid & NowwaiNceARndneEt CoegdnoocEt CdeRid UG«
Thais like small talks at the pantry around some snacks, itis a & then slightly bow so that your thumbs touch you chin & your fingertips reach your
good way to pass along messages . Ut dnRnAUeIeWRHO eHOo efl ceUt d9yAéoeonéCaidHt 6ce
A Other than this, emails and messaging app like Line are casually, with no physical interactions
popular communication tools, all day long ’
Time Management
By st. . . .
o M s;’gess relationsare based on t;‘\:\, h A Punctuality is valued: it is expected to arrive on time at meetings
heir Fmal for Thais to spend tim uo“s\\" A Butmeetings may not always start on time and are rarely timedYthey tend to run
overtime, asprocedure is considered more important than content

€agues to create a trusted re\d
40



